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1.0
Introduction
A Director’s Status and Progress Review of the Proton Plan was held on August 15-16, 2006. The charge was to focus on Proton Plan’s progress relative to the plan presented in the August 2005 Director’s Review.  The assessment of the Review Committee is documented in the body of this closeout presentation.

Each section in the closeout presentation is generally organized by Findings, Comments and Recommendations.  Findings are statements of fact that summarize noteworthy information presented during the review.  The Comments are judgment statements about the facts presented during the review and are based on reviewers’ experience and expertise. The comments are to be evaluated by the project team and actions taken as deemed appropriate. Recommendations are statements of actions that should be addressed by the project team.  A response to recommendation(s) is expected and actions taken will begin to be reported by the project within two months from the review closeout during the Proton Plan Project Management Group (MPG) Meetings with a complete set of responses to be provided at the next Director’s Review.
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