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Agenda for NOvA Working Group Meeting 
March 04, 2008 
10:30 am - Noon  

Snake Pit WH2NE 
 
1) Discuss changes being made to NOvA’s baseline cost/schedule resulting from review 

recommendations/budget cuts and present Change Requests. [John Cooper]  
2) Discuss NOvA’s preparations and readiness for 1 day Director’s Mini-Review that is  

tentatively schedule during the week of 17-Mar. 
a) Draft Charge Questions, Tentative Reviewers and  Discuss potential agenda [Dean 

Hoffer] 
b) Schedule modifications for CRs and monthly status [John Cooper] 
c) Exercise of EVMS [John Cooper] 
d) Progress on EA [John Cooper] 
e) Update to project documents [John Cooper] 

 


