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Snake Pit
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Agenda
1) Feedback on interchanges between the Directorate/Project and OHEP [Hugh Montgomery/ 

Steve Holmes/ John Cooper/ Mike Procario]  
2) NOvA Progress Report [John Cooper/Ron Ray/Nancy Grossman]  

a) Environmental Assessment [John Cooper/ Keith Schuh / Sally Arnold] 
b) DOE Lehman CD-2/3a Review Preparations –Oct. 23-25 [John Cooper] 

i) Plan and Status against the Plan (RLS, Cost Estimate, Obligation Profile, Updated 
Documents, Webpage Posting, etc.) 

ii) Additional Resources Needed 
c) Preparation Plan for OECM EIR  

3) Discuss Logistics for DOE Lehman Review [Dean Hoffer] 
4) Next Meeting Sept. 18  [Dean Hoffer] 

Action Items  
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Updated 29-Aug-07

Note:
Text in Red indicates change from prior version
Text in Gray indicates activity is complete

7/1/2005 4/1/2008

10/05 1/06 4/06 7/06 10/06 1/07 4/07 7/07 10/07 1/08

Apr 07
April 12, 2007 (Actual)

SC1/AE Approves
 Acquisition Strategy

4/06
 DOE CD-1 Review 

 April 4-6, 2006

2 May 2007
May 2, 2007 (Actual)
AE Approves CD-1 

Oct 07
Oct 23-25, 2007

DOE Review
for CD-2/3a

Jun 07
June 19-29, 2007
 Director’s/DOE’s

Performance Management 
System Review

2/06
Director’s Review

 for CD-1
Feb 28–Mar 2, 2006

12/07
Construction Start

1st Qtr FY08

Mar 06
 Mission Need

Independent Project 
Review Report (NuSAG)

Aug 22, 2007
EIR Sensitivity 

Training

7/05
Director’s Preliminary

Review
July 18-20, 2005

29 Nov, 2005
 SC1/AE 

Approved CD-0

Jun 07
June 4-6, 2007

Director’s Review
for CD-2/3a

Nov 12, 2007
Nov 12-16, 2007

EIR

Apr 08
TBD

AE Approves
CD-3b

Apr 08
TBD

DOE Review
CD-3b

Jan 25, 2008
AE Approves

CD-2/3a

Apr 08
TBD

Director’s Review
 for CD-3b

Sep 24, 2007
Request 

EIR

Oct 8, 2007
EIR 

Webpage
Posted
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10/1/2006 9/30/2007

11/1/2006 12/1/2006 1/1/2007 2/1/2007 3/1/2007 4/1/2007 5/1/2007 6/1/2007 7/1/2007 8/1/2007 9/1/2007

Updated 29-Aug-07

Oct 2006 - Nov 2006
Prepare Proposal

Sep 2006
Start Drafting

Proposal

Oct 30, 2006
1st Draft of 

Proposal Complete

Nov 30, 2006
Submit Proposal

 to DOE

Nov 2006 - Mar 2007
DOE Review

Mar 2007
Ray Orbach 
Concurs with
Proposal
(Site Selected)

Mar 2007
Start Negotiation
 on Cooperative 

Agreement

Sep 30, 2007
CA Approved

Note:
Text in Red indicates change from prior version
Text in Gray indicates activity is complete

Mar 2007 - Sep 2007
Negotiate Agreement
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Action Items

(New Items from July 31 WGM) 

1) Check with Joe Ingraffia from the DOE Procurement Evaluation and Reengineering Team 
(PERT) on what part of DOE are the reviews done for and if Fermi is current on the 
review schedule and when. [Ed Temple] 

(Carryover Items from July 3 WGM) 

2) Check on and provide WGM Members NOvA OMB 300 [2007, 2008?] which serves to 
meet the CD-2 “Data Sheet” Requirement for NOvA as an MIE project.  [Mike Procario] 

3) Develop an Obligations, Budget / Authority, and Cost Profile for NOvA.  
[Pasek/Freeman] 


