20-Jun-07

Agenda for NOvA Working Group Meeting
June 22, 2007

1:00 – 2:40 pm
Black Hole
1) Feedback on interchanges between the Directorate/Project and OHEP [Hugh Montgomery/ Steve Holmes/ John Cooper/ Mike Procario] 
a) Cooperative Agreement [Mike Procario]
b) Rescheduling the DOE Lehman CD-2/3a Review [Mike Procario/Hugh Montgomery]
2) NOvA Progress Report [John Cooper/Ron Ray/Nancy Grossman] 
a) Environmental Assessment [John Cooper/ Keith Schuh/ Sally Arnold]
b) DOE Lehman CD-2/3a Review Preparations [John Cooper]

i) Details of Plan for Preparing for September 11-13 Lehman Review 
ii) Status of Progress against the Plan
(1) First 2 week increment – Correcting the 18 kton cost/schedule

(2) Second 2 week increment – Identifying / Incorporating Cost Reductions

iii) Issues (internal to NOvA and where external actions are needed)
iv) Additional Resources Received and Still Needed 

(1) EG&G EA Support

(2) Possible Other Areas

(a) Scheduling Support – Analyze and suggest improvements to schedule

(b) Technical Writer(s) – Clean up the TDR; Work on Other CD-2 Documents

(c) Engineering – Mechanical Engineer(s); perform QA on PVC structure and block raiser (possibly develop alternate design(s))

3) PSF CD-2/3a ESAAB Presentation [Ed Temple]
4) Status of EIR Plan [Steve Tkaczyk/Ed Temple]
5) Discussion on Next Meeting [Ed Temple]
Action Items
None.  First Working Group Meeting since the Director’s CD-2/3a Review.
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