DRAFT 28-Mar-07

Action Items for NOvA Working Group Meeting
March 20, 2007

10:30 AM – 12:00 Noon

Snake Pit
New Items:

a) Based on the ROD and input from the consultants, finalize the preliminary design and cost for the Near Detector, the containment and the excavation details. [John Cooper/Ron Ray]
b) Determine if a Mining Permit is required for NOvA Near Detector excavations in the NuMI tunnel. [Bill Griffing]

c) Meet and determine split of FY07 $10.3M between the Detector and ANU activities. [John Cooper/Nancy Grossman]

d) Examine need for additional storage space to support the NOvA Factory at Fermilab and work with PPD to acquire the space. [John Cooper/Ron Ray]

e) OPMO to arrange the logistics for the Director’s and DOE’s Review of NOvA. [Ed Temple/Dean Hoffer]

f) NOvA to review their Quality Assurance Plan and assure the requirements of  DOE O 414.1c are met and then have it reviewed by the Office of Quality and Best Practices for review and give feedback. [John Cooper/Bob Grant]

Rollover Items from Prior Meetings:

g) Agree on method of doing business (where the funding resides) for the start of cost tracking on April 1 (Example: All funds go to PPD and the other Divisions/Sections charge a PPD task code) [Hugh Montgomery, Steve Holmes, John Cooper, Roger Dixon, Jim Strait]

h) Address actions to improve WelcomHome and WelcomRisk to support NOvA in preparations for CD-2/3a reviews. [Dean Hoffer]  

i) Obtain clarification on what is required to meet the CD-3 documentation “Approved Construction Project Safety & Health Plan”. [Pepin Carolan]
j) Status resolution of Recommendations from the Director’s and DOE’s CD-1 Reviews of NOvA and the ANU on-project Recommendation from Director’s Preliminary Review of SNuMI [John Cooper/Nancy Grossman]
k) NOvA to develop a scorecard on how the 14 contractor requirements from DOE O 413.3a Attachment 2 are met for the full NOvA project overall and how they are met, as applicable, for the Cooperative Agreement.  This scorecard is to be presented at a future NOvA Working Group Meeting. John Cooper/ Ron Ray]

l) NOvA to document NOvA’s internal procurement/approval process and present at a WGM. [John Cooper/ Ron Ray]
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