01-Mar-07

Agenda for NOvA Working Group Meeting
March 06, 2007

10:30 AM – 12:00 Noon

Snake Pit
1) Feedback on interchanges between the Directorate/Project and OHEP [Hugh Montgomery/ Steve Holmes/ John Cooper/ Mike Procario] 
a) Budget

b) CD-1 ESAAB 

2) Discuss Results of NOvA Near Detector Discussion at 20-Feb WGM and what are the Next Steps [Hugh Montgomery/ John Cooper]

3) NOvA Progress Report [John Cooper/Ron Ray/Nancy Grossman] 

a) CD-1 Documentation Updates [John Cooper/ Nancy Grossman/ Pepin Carolan]
b) Pending Detector/ANU Integration Items [John Cooper/ Nancy Grossman]

c) Environmental Assessment [John Cooper/ Keith Schuh/ Sally Arnold]

d) Cooperative Agreement [Mike Procario/ Pepin Carolan/ Steve Webster]

e) Status of Acquiring Additional Project Personnel. [John Cooper/Jim Strait]

4) Discussion on Scheduling Director’s and DOE’s CD- 2/3a Review [Dean Hoffer]

5) Review of Timeline [Dean Hoffer]
6) Status of Action Items [John Cooper]
New Items:

a) Near Detector reviewers may continue asking questions of NOvA through Tuesday, 27-Feb and then assemble their comments and email them to John Cooper and Hugh Montgomery by Friday, 2-March [Stephen Pordes, Steve Geer and Chris Laughton]

Rollover Items from Prior Meetings:

b) Describe how $1.1M savings in DAQ might be achieved [John Cooper/Ron Ray]

c) Provide funding profile for use in updated CD-1 documents [Mike Procario/ Thomas Carolan Pepin]

d) Determine what “CD-3a” strategy is the way to proceed [Hugh Montgomery/John Cooper]
e) Consider options and determine direction with regard to a Near Detector and housing for such [Hugh Montgomery/John Cooper]
f) Decide on a Fermilab building to house a NOvA factory [Hugh Montgomery/Jim Strait/John Cooper]

g) NOvA to develop a scorecard on how the 14 contractor requirements from DOE O 413.3a Attachment 2 are met for the full NOvA project overall and how they are met, as applicable, for the Cooperative Agreement.  This scorecard is to be presented at a future NOvA Working Group Meeting. John Cooper/ Ron Ray]

h) NOvA to document NOvA’s internal procurement/approval process and present at a WGM. [John Cooper/ Ron Ray]
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