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NOνA ANU Overview
• CD-1 Document Status
• CD-2 Documents Status
• CD3a procurements
• Other Issues
• Schedule for DR for NOvA ANU
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CD-1 Documents Status

• CD-1 Document Status
– ANU input needed has been provided

• PP2 CDR, PPEP and AS (and NOvA Cost Range document)
– Hazard Analysis appendix to NOvA HA nearly done.
– Waiting to hear from DOE on any issues with ANU portions
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CD-2 Status
Original  

Estimated 
Finish Date

Current 
Estimate of 
Finish Date

Actual 
Finish 
Date comments

Accelerator & NuM I Upgrades
M orph Campaign into Project

GPP moved off project 17-Jan-07 done

R&D + Ops / MIE split done 17-Jan-07 done
may be minor changes 
before CD-2

ON/Off project split done done
may be minor changes 
before CD-2

CDR done 31-Jan-07 done
CD-1 Cost and Schedule 
RANGE complete 31-Jan-07 done

M ove to Open Plan 1-Mar-07 1-Mar-07

M ove to NOvA Docdb 1-Mar-07 1-Mar-07

Marcia says will take ~1 
month to write scripts 
for this

31-Jan-07 done

1-Mar-07 1-Mar-07

30-Mar-07 30-Mar-07
15-Mar-07 15-Mar-07
30-Mar-07 30-Mar-07

draft TDR ANU chapter done
final ANU TDR chapter done

NOvA Work List for CD-2            
(red means new s ince las t vers ion)

Scope of TDR Defined (on/off project and 
IL/EL designs to cost defined)
Draft Update NOvA TDR "Overview" 
sections to include ANU
Final Update NOvA TDR "Overview" 
sections to include ANU
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CD-2 Documents Status
• CD-2 Documents Status for ANU

– BOE status:
• Hope to have majority done by 2/28/07 and entered into MSP

– Before going to Open Plan (end of Feb)
• Finish rest in March

– TDR: 
• Will start work on this this month now that ANU portion is well 

defined 
– PSAD document describing how the existing SADs will be updated

• Part of NOvA PSAD
– Need to do Risk Management:

• Use WelcomRisk? – then need tasks well-defined in open plan
– Thus address this from March 15 to March 31. 
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CD-3a Procurements
(very preliminary look)

• Have list of MIE procurements for 10/1/07 through 4/1/08 
• Getting feed back from managers: 

– What we will really do
– How far along the design will be in late April 2007

• According to schedule float, can delay most purchases until 4/1/08
– I think this will be a big problem w/ human resources (not enough to do work) 
– Also will lose continuity (stop R&D and wait), thus efficiency (& people?)

• Need to do at a very minimum:
– Recycler 53 MHz RF procurement 
– Controls for some Kicker Power Supplies and Extraction line kicker ferrite
– Some TD magnet work (resource reasons)

• MI and NuMI purchases could be delayed until 4/1/08, but not a good idea 
(similarly should do more than the minimum for kickers)

We will work to balance resources, funding and risk in FY08.
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Other items

• ANU schedule currently driven by lab shutdown schedule/durations
– 2 months summer 2008
– ~5.5 months starting Oct. 2009 (install all accelerator upgrades)
– 2 months spring 2011 (move NuMI to ME neutrino beam configuration)
– Allows time to run low energy (LE) beam for MINERvA (if all goes

well) from spring 2010 to spring 2011
– If the funding profile does not allow the work to occur in FY08/09 that 

needs to occur:
• Shutdowns will not be at the “right times” for the ANU portion of 

NOvA
• There may not be a window for MINERvA LE running before 

setting up for ME NOvA running  (rumors of MINERvA HE run 
also…)

• With 85% confidence level durations
– May not be ready for Fall 2009 shutdown – won’t know for a while
– Length of needed shutdown may be longer than the November 5.5 

months – won’t know for a while
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Other items

• Go to open plan – Goal is 3/1/07
– Need to get lower level Milestone links to off project tasks correct first.
– Weighing overloading Bill with work in open plan with waiting too 

long to check the merge
– Ken will help in Open Plan to enter ANU BOE information/updates
– Then the hard work starts trying to match the guidance with both parts 

of the project
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Schedule for ANU
• Feb. 1- Feb 15: 

– Continue work on BOEs for tasks
– Start on TDR updates – remove what is no longer on project, organize like the 

WBS structure, include alternatives considered
– Look at Procurement packages for early FY08 MIEs (CD3a)

• February 15 - March 15:
– BOEs for all tasks completed 3/15.
– Finalize addressing DR recommendations
– Finish WBS dictionary and Milestone Dictionary
– Work on TDR updates – near final draft by 3/15
– Procurement packages for early FY08 (CD3a) defined
– Reviewing the schedule bottoms up

• Recycler /MI 3rd week of Feb
• NuMI/Beam Physics 4th week of Feb

• March 15 - March 30:
– Clean up and finish entering into RLS BOEs for all tasks 
– Review WBS dictionary and Milestone Dictionary
– Review TDR updates 
– Finish work needed for Procurement packages for early FY08 (CD3a)
– Review the schedule top down/Risk management


