Notes for NOvA Working Group Meeting

2:00 pm November 16, 2005

Snake Pit

Attendees: Greg Bock, Bob Cibic, Steve Dixon, Harry Ferguson, Bill Freeman, Hugh Montgomery, Suzanne Pasek, Paul Kesich, Dave Pushka, Gary Leonard, Ron Ray, Jim Strait, Ed Temple, Bob Tschirhart, Steve Webster, Dean Hoffer, John Cooper, Ken Stanfield, Jeff Apple, Marvin Marshak, Gary Feldman (by phone)

1) Feedback on interchanges between the Directorate and OHEP [Hugh Montgomery]

Nothing new to report on partnership, Pier Oddone did talk to Roberto Petronzio and tried to float idea of how to help but Italy is not allowed to own a portion of real estate in Minnesota.  [Hugh Montgomery]
2) Review NOvA Timeline [Ed Temple] Temple slides
3) NOvA Progress Report [John Cooper] and Status on Preparation of Project Documents [Ron Ray] Cooper and Ray slides
4) Status of Action Items [John Cooper]

a) Status EAW Contractors progress towards completing work at both sites [Steve Dixon] Going well an on time for both drafts by collaboration meeting 3&4 December. [John Cooper]  
b) Continue to develop WBS and report progress at WMG. [Bill Freeman] See Cooper slides Status of NOvA Cost and Schedule chart [John Cooper]  
c) Formally appoint NOvA Deputy Project Manager and get Directorate concurrence with Deputy. [Cooper/Montgomery].  Plan on writing letter. [John Cooper]  
d) Status progress on internal transfer of staff administrative support person to support NOvA Project Office. [Strait & Phillips]  Complete [John Cooper]  
e) Continue to pursue funding options for the construction of the far site by the Oct/Nov timeframe (Follow-up to meeting between Pier Oddone & U of M Vice President for Research R. Timothy Mulcahy.) [Cooper/Montgomery]. Not continuing may not happen. [John Cooper]  
f) Formally appoint L2 managers. [Cooper] Nothing done. [John Cooper]  

g) John Cooper to invite appropriate level 2 manager(s) to attend WGM. [Cooper] Nothing done. [John Cooper]  Would like to encourage and demonstrate importance of getting work done and how much there is to do. [Ed Temple, Hugh Montgomery and Ken Stanfield] 
h) Assign person in project office to do draft of Risk Management Plan.

Ron Ray has completed draft of this document. [Ron Ray]

i) Send current spread-sheet of “Status of other required documents” to Dean Hoffer.

This is complete. [Ron Ray]

New Action Items:

<Action Item-Write MOU between University of Minnesota and Fermilab.

<Action Item-Funding should not include PED funds, understand options associated with PED funds. 

<Action Item assign Risk Management Person.
Next Meeting 07-Dec-2005 
