Notes for NOvA Working Group Meeting

2:00 pm October 19, 2005

Snake Pit

Attendees:  Greg Bock, Bob Cibic, John Cooper, Steve Dixon, Harry Ferguson, Bill Freeman, Dean Hoffer, Paul Kesich, Hugh Montgomery, Suzanne Pasek, Dave Pushka, Gina Rameika, Ron Ray, Ken Stanfield, Jim Strait, Ed Temple, Bob Tschirhart, Steve Webster, and Gary Feldman (by phone)
1) Update on Environmental Issues concerning NOvA [Paul Kesich] Kesich slides 

NOvA should look for opportunities to reduce the impact on the environmental, reduce waste and be sure to document the process used. [Paul Kesich] 

Kasich’s contact at DOE is Jon Cooper and has also talked with Peter Siebach of Chicago Office.
2) Feedback on interchanges between the Directorate and OHEP [Mont]

Pier Oddone visited Minnesota last week and spoke with Timothy Mulcahy. The Minnesota people are willing to try funding the building shell separate from the DOE but can only imagine doing half. 

3) Feedback on the meeting between Pier Oddone and Timothy Mulcahy (U of M Vice President for Research) on a strategy for the building. [Mont/Cooper] Cooper slides
Pier Oddone is looking into consortium scheme to spread the cost. Pier Oddone needs to find another $10 million.  One of the plans he proposed is for a consortium to share cost. INFN is one and URA is considered the other possibility. Pier Oddone plans to meet with INFN president Roberto Petronzio when he is here for talk. Possible Forward Funding from University of Minnesota, maybe up to $35M. Pier Oddone thinks the MIE path is long shot and presses us to get CD-2 by June. Michael Procario has suggested the Lehman CD-2 review by June might be enough. We need to follow up on this with Aesook Byon Wagner and Robin Staffin [John Cooper]

Must advance the schedule for CD2

Discussion

4) Review NOvA Timeline [Ed Temple] Temple’s slides
5) NOvA Progress Report [John Cooper] Cooper’s slides
6) Status on Preparation of Project Documents [Ron Ray]

The Project Management Plan (PMP) and Project Execution Plan (PEP) documents were given to Hugh Montgomery several weeks ago. I have received his feedback. There are items missing from PEP document i.e. milestones. When should these be given to DOE? [Ron Ray] Give Steve Webster the current drafts for review or comment. [Hugh Montgomery] Is table for status of documents available? [Hugh Montgomery] Ron Ray is maintaining and will make available at Work Group Meetings. Draft configuration management document provided to Ed Temple [Ron Ray]. Mont: PMP is reviewable. [Hugh Montgomery] Could they give Draft configuration management plan to MINERvA? [Ed Temple]

7) Status of Action Items [John Cooper]

Old Action Items:

a) Update draft papers distributed on 7-Sep-05 describing both sites (Ash River / Orr-Buyck Rd). [Marshak] Both papers enmeshed in EAW. Also Steve Dixon will do a comparison of both sites & costs. Close this item. 

b) Kesich emailed Jon Cooper DOE and John Cooper recapping his interpretation of their discussion and requesting concurrence. Kesich had discussion with DOE.  Kerich to report on discussion. [Kesich, Webster] Done. Paul Kesich reported on the discussion today.
c) Status EAW Contractor progress towards completing work at both sites.  SEH is on site looking at environmental and cultural items.
d) Continue to develop WBS and report progress at WGM. All WBS sections are in one Open Plan project file. The FESS WBS piece had one pass thru with Steve Dixon and Tom Lackowski; also Dave Ayers section (detector assembly) has had one time through. Need to flesh out break down task list at right level and get resource assignments. Lack of prior scheduling experience in the L2 managers will affect this process. Not trying to make L2 manager’s experts in Open Plan. Are using ESnet for web conferencing (DOE free version of WebEx). [Bill Freeman] Some concerned that this approach may reduce L2 manager’s ownership of the schedules. [John Cooper]

e) Formally appoint NOvA Deputy Project Manager and get Directorate concurrence with Deputy.  [Cooper/Montgomery]  No progress.
f) Status progress on internal transfer of staff administrative support person to support NOvA Project Office. (ETA ~12-Oct-2005) [Strait & Phillips]   Done-Crae Tate started Monday 17-Oct-2005and is 50% on NOvA
g) Continue to pursue funding options for the construction of the far site by the Oct/Nov timeframe (Currently waiting on meeting between Pier Oddone & U of M Vice President for Research R. Timothy Mulcahy.) [Cooper, Montgomery] 

h) Pursue alternative infrastructure models; FESS to pursue cost breakdown of alternate building funding approach related to the far site [Marshak, Cooper, Dixon] Done-Memo provided to Pier, also in NOvA DocDB 
i) Formally appoint L2 managers [Cooper] Open

j) NOvA PMG participants and meeting format/approach discussed by Mont at 05-Oct-05 NOvA Working Group Meeting. NOvA to determine which meeting format/approach would work best and let Mont know. [Cooper/Ray] Done-Basic membership stands, as is Construction office, division representatives, NOvA Project Management Office. The possibility also exists for individual sub-system/L2 Managers to be invited at various times in preparation for reviews. [Hugh Montgomery]-mark as done
k) John to invite appropriate level 2 manager(s) to attend WGM.  [Cooper]  Cooper willing to invite on as-needed basis depending on topic. Not too many meeting left between now and CD2 review. 
l) Discuss with Michael Procario if NOvA successfully passes a Lehman CD-2 review by June 2006 will that permit OHEP to include NOvA in their budget submittal. [Cooper] Done.

m) Talk to U of M Vice President for Research R. Timothy Mulcahy about strategy for the building. [Oddone] Completed.
n) Provide contact information for Vladimir Obratsov and Victor Kurshetsov at Protovino to Ron Ray [Tschirhart] Provided
New Action Items:
o) Ron Ray to contact Vladimir Obratsov and Victor Kurshetsov at Protovino.

p) Ron Ray to give Steve Webster the current drafts of Project Management Plan (PMP) Project Execution Plan (PEP) and Acquisition Strategy for review or comment.
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