Critical Decision Prerequisites

NOVA Project

Draft Target
Draft Start |Completion |Completion [Date Date Current

Critical Decision Prerequisites Date Date Date Completed |Approved [Status Notes

Justification of mission need document DOE
cD-0 Acquisition Strategy Aug-05 Aug-05 Sep-05 Review |Acquisition Plan Document?

Preconceptual Planning Continuing |Proposal Plus

Mission Need Independent Project Review (?) ?

Conceptual Design Report (Detector CDR) Dec-05 Starting soon.

Advanced Concetual Design Report (Building) Included in CDR

Baseline range & Cost Estimates and Resource Loaded

Schedule Dec-05 Starting soon

Draft Configuration Management Document Aug-05 Dec-05 Early draft - needs more work
CD-1{Preliminary Project Management Plan (PMP) Aug-05 Aug-05 Oct-05 Review

Preliminary Hazard Analysis Report & NEPA Aug-05 Nov-05 Waiting for input from L2 managers

Preliminary Project Execution Plan (PEP) Aug-05 Sep-05 Sep-05 DOE

Project Data Sheet for design

?

Verification of mission need (NUSAG?)

PARS Reporting (EV System)

NuSAG reports this Fall. P5??7?
?

CD-2

Preliminary Design (Detector TDR)

Advanced Prelimanry Design (Building)

Baseline Cost Estimates and Resource Loaded Schedule

Final configuration Mangement Document

Final Project Management Plan (PMP)

National Environmental Policy Act documentation

Draft Preliminary Safety Analysis Report

Final Design & Procuremnt Packages for Long Lead Time
Iltems

Performance Mangement System Document (EVMS)

Review of contractor project management system

Final Project Execution Plan (PEP) and performance
baseline

Independent cost estimate (part of EIR?)

Project Data Sheet for construction

Performance Baseline External Independent Review




