01-Aug-05

Agenda for NOvA Working Group Meeting
2 pm August 3, 2005

Snakepit
1) Report on NOvA (and other appropriate) feedback from Directorate Meetings at OHEP.  [Mont]
2) Discuss possibility of U of MN building to suit and lease [Cooper, Marshak]

3) Post mortem from Director’s Preliminary Review [Cooper]
a) Support/Interest in/from Collaboration

b) L2 & L3 Managers

c) Formal Documentation

4) Review NOvA Timeline [Temple]
5) Discuss Attachment 1 of DOE O 413.3 – Contractor Requirements [Temple]
6) Configuration Management [Temple]
7) Report on progress and status of Action Items [Cooper]
a) Provide paper describing the 2nd site (Orr-Buyck Rd)  [Marshak]  

b)  John Cooper asked Kesich to e-mail Jon Cooper DOE and John Cooper recapping his interpretation of their discussion and requesting concurrence. DOE’s Cooper would be talking to Peter Cybok (sp?) the NEPA compliance officer at Chicago OPs. [Kesich, Webster]

c) Report on evaluations of EAW Contractor Proposals (due July 19) and award contract.  [Cooper, Collins] 

d) Continue development of WBS.

e) Directorate to formally appoint NOvA Project Manager (and Deputy?)  [Montgomery]  Action to be taken following discussion with Aesook in DC.

f) NOvA/PPD Division Office to Plan, Schedule and move NOvA Project Office to 13NW. [Strait/Crisler & Cooper]

g) Staff administrative support person to support NOvA Project Office. [Strait & Phillips]

h) Establish new PMG for NOvA that is equivalent to the  existing Soudan PMG as a vehicle for communications and resolving conflicts.[Cooper & Marshak] 

