Agenda for NOvA Working Group Meeting
2 pm July 6, 2005

Snakepit
1) Discuss preparations for NOvA Preliminary Director’s Review
a) Talks (to be posted by noon on Thursday, July 14)

b) Notebooks

c) Schedule for Dry Run of talks

2) Report on progress and status of Action Items

a) Draft a short “white paper” laying out the managerial controls and reporting requirements we want to have in place if University of Minnesota constructs the building under a grant from the DOE. [John Cooper with input from Rameika, Bock & Strait]  Status at July 6, 2005.

b) Prepare a paper describing the Orr-Buyck Rd alternate site similar to the Miller / Marshak note on the Ash River Trail site.  [Cooper, Miller, & Marshak]  Report on findings 7/6.

c) Kesich talk with Jon Cooper (and Ron Lutha) about how EAW for Far Site might be incorporated into a Fermilab document or as a modification to an existing document.  Report on discussions.
d) Evaluate EAW Contractor Proposals (due July 19) and award contract.  [Cooper, Collins]

e) Prepare a paper giving the pros and cons of the NOvA site and building being a state action versus a federal action.  [Cooper & Ray with input from Bock]  Report progress or drop.
f) Continue development of WBS.
g) Directorate formally appoint NOvA Project Manager (and Deputy?)  [Montgomery]

h) PPD Division Office to make a plan for locating the NOvA Project Office.[Strait & Crisler]

i) Discuss administrative support staffing needs for project office. [Strait & Phillips]

j) Proceed as if Near Detector will be a Categorical Exclusion from the NEPA point of view.
k) Augment existing Soudan PMG as a vehicle for communications and resolving conflicts.[Cooper & Marshak]  Report status.
l) Determine number of reviewers desiring hardcopies of presentations.  [Hoffer]

