NOvA revised DRAFT 29-June-05


AGENDA for NOνA

PRELIMINARY DIRECTOR’S REVIEW

July 18-20, 2005

Monday, July 18
8:00 – 8:30 AM
Executive Session




Temple

8:30 – 9:30 AM
Physics Justification




Feldman

Physics Requirements translated to Detector Performance Requirements

9:30 – 10:30 AM
Project Overview




Cooper





Scope of Project





How Performance Requirements are met






Calorimeter choice






Liquid Scintillator Structure choice






Site choice(s)





Project Organization





Project Management





Method of Accomplishment






What is this?





Overall Cost and Schedule





Overall Risks





Site Selection Plan / Process






Discuss RGU issue here?





NEPA Documentation Plan and Schedule





Early Thoughts on Decommissioning






Will need help from Don Cossairt /…

10:30 – 10:45 AM
BREAK




May have to continue Cooper talk?




Then just step through the WBS list?





& ask everyone to spend a couple of slides on”alternates”,





So we accumulate the basis for writing a CDR?
10:45 – 11:45 AM
Site Details, Ash River and Orr-Buyck

Marshak
11:45 – 1:00 PM
LUNCH

1:00 – 2:00 PM
Building and Outfitting



Dixon




Also cover Site cost and differential between sites?
2:00 – 2:30 PM
Strategic Materials, 3 shorter talks




Extrusions




Heller / Talaga




Scintillator




Mufson




Fiber





Mualem

2:30 – 2:45 PM
BREAK

2:45 – 4:15 PM
Far Detector Overview



Ray





Electronics


(Rusack video)/Mualem
PVC Modules




Heller
Trigger and DAQ
         


Ray/Mualem?
Assembly




Pushka
Near Detector




Ray?
Simulations




Ray?
This is an overview and 6 shorter talks in only 1.5 hours, sounds too tight, see below
4:15 – 6:00 PM
Executive Session

Tuesday, July 19
8:00 – 8:45 AM
Cost Estimate Presentation



Pasek



Walk through several examples in Cost Estimate Spreadsheets





(shorter, since won’t have much yet?)




Current plan is to attempt:

a) recast “modeling cost estimate” into the new WBS

b) pull the liquid scintillator parts out of Gina’s Feb 2004 binder and sort with tabs according to the new WBS
8:45 – 9:15 AM
Schedule Presentation




Freeman



Discuss several Activity Durations and start constraints





(shorter, since won’t have much yet?)




Do NOT want to do extra work, e.g. MP vs. OP

9:15 – 12:00 Noon
Breakout Sessions

Active Detector (including Near Detector and Installation

Electronics, Trigger and DAQ

Building & Sites
Strategic Materials

Management, Cost, and Schedule
Thinking we could organize a couple of short talks for each session


Maybe move Pasek, Freeman here?


Or does the whole committee need to hear them?


Maybe move the sub-talks on Strategic Materials here?


$ value makes me inclined to leave them on day one.


Maybe move the sub-talks under Detector Overview here?


Implies Ron’s “overview” would have more detail.
12:00 – 1:00 PM
LUNCH

1:00 – 2:30 PM
Continue Breakouts  ??????
2:30 – 4:00 PM
Executive Session

4:00 – 6:00 PM
Report Writing

Wednesday, July 20
8:30 – 9:00 AM
Send Draft Closeout Presentations to dhoffer@fnal.gov

9:00 – 10:30 AM
Closeout Dry Run

10:00 – 11:00 AM
Compile Closeout Presentations on Single Computer

12:00 – 1:00 PM
LUNCH

1:00 – 2:00 PM
Closeout

