Agenda for
NOvA Working Group Meeting (WGM)
Wednesday, June 29, 2005

2 – 4 pm Snakepit

1) Relate progress on the NOvA Work Breakdown Structure (WBS) – Cooper, Ray
 

2) Planning for July Preliminary Director's Review of NOvA – Cooper, Temple

· Agenda, Review Committee Members, Review Steps / Procedures

· Talks posted on Directorate website Thursday, July 16 before review.  Talks in tabbed notebooks at the review.  Desirable for standard template in landscape format (2-sided, “flip on long edge”)

· Kephart “Proton Driver” talk template for presentation content
    

3) Key Aspects of Configuration Management – Temple

4) Brief update of status of Action Items from previous WGMs – Cooper

a) Draft a short “white paper” laying out the managerial controls and reporting requirements we want to have in place if University of Minnesota constructs the building under a grant from the DOE. [John Cooper with input from Rameika, Bock & Strait]

b) Prepare a paper describing the Orr-Buyck Rd alternate site similar to the Miller / Marshak note on the Ash River Trail site.  [Cooper, Miller, & Marshak]

c) Pursue the EAW with intent to learn ASAP whether an EIS is really likely to be required.  [Cooper & Kesich]  Report current thinking.
d) Work with Fermilab procurement (Joe Collins) to develop and place (an RFP?) and environmental studies contract ASAP!  [Cooper, Ray, Kesich]  Progressing.  UPDATE.
e) Identify Minnesota Environmental contractors who could begin the EAW work this summer. Check on U of MN football stadium contractor and get suggestions from Chris Laughton. [Cooper, Ray, Kesich] RFP to be sent to selected list of five vendors.
f) Prepare a paper giving the pros and cons of the NOvA site and building being a state action versus a federal action.  [Cooper & Ray with input from Bock]

g) Propose a specific task performance and management model for design and construction of the NOvA building.  [Cooper & Ray with input from Kuchler (& Lackowski)]

h) Develop a plan and make assignments for creating the detailed NOvA WBS. [NOvA Project Management] Report Progress  June 29.

i) Directorate formally appoint NOvA Project Manager (and Deputy?)  [Montgomery]

j) PPD Division Office to make a plan for locating the NOvA Project Office.[Strait & Crisler]

k) Discuss administrative support staffing needs for project office. [Strait & Phillips]

l) Determine whether an EAW is required for the near detector and what type of document or action is needed. [Lutha & Griffing]

m) Discuss the approach of Fermilab designing and U of MN performing construction of the far site with others at U of MN. Determine whether NOvA can use the existing Soudan PMG as a vehicle for communications and resolving conflicts.[Cooper & Marshak]

n) Prepare a write-up on the site selection process including physics related requirements/ implications. [Cooper & Ray]
