NOvA Working Group Meeting Agenda
June 15, 2005  2:00 – 3:00 pm
Snake Pit
1) Discuss  i)DRAFT NOvA Project Timeline for Critical Decisions & Reviews and ii)Project Management Documents Timeline

a) Note July 18-20 Director’s Review and Documents for CD-1 (2nd Chart)
b) Feedback from DOE (Montgomery)
c) Comments / Questions by / from participants

2) Status by Fermilab ES&H on Environmental Assessment Process as a University of Minnesota state action (Cooper/Ray/UofM)
a) DOE federal action
3) Plan and Schedule for Alternate Site Investigation and Site Selection (Cooper / Ray / UofM)
4) Staffing of NOvA Project Office.  Discuss/Note Status of each of the following items:
a) PM appointment by Directorate (DOE concurrence)

b) Deputy Project Manager assignment and availability

c) Project Engineer(s)

d) Project Scheduler (Schedule support personnel)
e) Project Budget Officer

f) Other staff

i) Administrative Support

ii) Procurement Liaison

iii) Quality Assurance

iv) Safety

v) Procurement Tracker / Expediter
g) Office Space
5) Preliminary Director’s Review

a) July 18-20, 2005

b) Draft Charge

c) Initial Agenda
6) Discuss date for next meeting:

a) July 6 would be the next meeting, which is one week prior to Director’s Review

b) Is there need/desire for a meeting also on June 29?

7) Status of Action Items

a) Learn details of prior instances where the University of Minnesota has been the RGU for Environmental Action. [John Cooper, U MN personnel]

b) Draft a short “white paper” laying out the managerial controls and reporting requirements we want to have in place if University of Minnesota constructs the building under a grant from the DOE. [John Cooper with input from Rameika, Bock & Strait]

c) Prepare a paper describing the Orr-Buyck Rd alternate site similar to the Miller / Marshak note on the Ash River Trail site.  [U MN personnel?]

d) Pursue the EAW with intent to learn ASAP whether an EIS is really likely to be required.  [Cooper and Kesich]

e) Work with Fermilab procurement (Joe Collins) to develop and place (an RFP?) and environmental studies contract ASAP!  [Cooper, Ray, Kesich]

f) Identify Minnesota Environmental contractors who could begin the EAW work this summer.  Check on U of MN football stadium contractor and get suggestions from Chris Laughton.  [Cooper, Ray, Kesich]

g) Prepare a paper giving the pros and cons of the NOvA site and building being a state action versus a federal action.  [Cooper & Ray with input from Bock]

h) Propose a specific task performance and management model for design and construction of the NOvA building.  [Cooper & Ray with input from Kuchler (& Lackowski)]

i) Develop a plan and make assignments for creating the detailed NOvA WBS. [NOvA Project Management]

j) Directorate formally appoint NOvA Project Manager (and Deputy?)  [Montgomery]

k) NOvA PM work with PPD management to staff and locate the NOvA Project Office.  [Cooper and Strait / Bock]

l) Determine next meeting date and notify attendees.  [Temple / Hoffer]
