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NOvA Working Group Meeting Agenda
June 1, 2005  1:30 – 3:30 pm
Snake Pit
1) Discuss DRAFT NOvA Project Timeline for Critical Decisions & Reviews
a) Summary Highlights (Temple)
b) Feedback from DOE (Montgomery)
c) Comments / Questions by / from participants

2) Status by Fermilab ES&H (Bill Griffing) on Environmental Assessment Process treated alternately as a

a) University of Minnesota state action or
b) DOE federal action
3) Plan and Schedule for Alternate Site Investigation and Site Selection (Cooper / Ray / Marshak)
4) Staffing of NOvA Project Office
a) PM appointment by Directorate (DOE concurrence)

b) Deputy Project Manager assignment and availability

c) Project Engineer(s)

d) Project Scheduler (Schedule support personnel)
e) Project Budget Officer

f) Other staff

i) Administrative Support

ii) Procurement Liaison

iii) Quality Assurance

iv) Safety

v) Procurement Tracker / Expediter
g) Office Space
5) Preliminary Director’s Review

a) July 18-20, 2005

b) Draft Charge

c) Initial Agenda

6) Project Management Documents Timeline

a) (Acquisition Plan [support DOE as needed])

Conceptual Design Report

b) Project Execution Plan

c) Project Management Plan

d) Preliminary Hazard Analysis Report
7) Configuration Management ANSI / EIA 649

8) Document Database

a) WelcomHome Demonstration – Dean Hoffer

b) BTeV Document Database – Arrange through Joel 

