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Report Outline and Reviewer Assignments 
Director’s CD-3b Cost & Schedule Mini-Review 

 of the 
NOvA Project 
July 14, 2009 

 
 

Executive Summary Dean Hoffer  
1.0 Introduction Dean Hoffer 
2.0 Cost Bill Boroski 

Rich Stanek 
 

3.0 Schedule Cathy Lavelle 
Fran Clark 
Mike Lindgren 

4.0 Charge Questions 
4.1 Baseline Cost and Schedule: Is the approach in updating the cost and 
schedule appear to be sound and defensible?   When the updates are 
completed should the following two questions be able to be answered by the 
DOE IPR (Are the current project cost and schedule projections consistent 
with the approved baseline cost and schedule? Is the contingency remaining 
adequate for the risks?)?  

Fran Clark 
Cathy Lavelle 

4.2 Management: Evaluate the management structure as to its adequacy to 
deliver the proposed final design within specifications, budget, and schedule. 
Has the project responded satisfactorily to the recommendations from the 
previous independent project review? 

Rick Stanek 
Mike Lindgren 
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