Agenda

Director's Follow-up CD-2/3a Review of the NOVA Project

August 21 - 22, 2007

8-17-2007

Start End
8:30 AM 9:00 AM
9:00 AM 9:10 AM

9:10 AM 10:10 AM

Time
0:30
0:10

1:00

Tuesday, August 21
Subject
Executive Session (Comitium, WH2SE)

Presenter
Ed Temple

Welcome and Laboratory Overview (Hornet's Nest - WH8XO) Hugh Montgomery

PM Presentation on Post CD-2/3a NOVA Actions
- QA checks on 18 Ktons

- Cost Reduction Efforts

- Overview of Proposed Baseline

- Status Recommendations from June 07 Director's Review

John Cooper

10:10 AM 10:25 AM

0:15

BREAK

10:25 AM 11:10 AM

11:10 AM 12:00 PM

0:45

0:50

1) Scheduler's Presentation on Post CD-2/3a NOVA Actions
- What scope changes were made?
- What was done in the schedule?

- Mechanical Clean-up of the schedule
2) Actions on PMS Review Recommendations
BREAKOUT SESSIONS
1) Accelerator NuMI Upgrades WBS1.0/ 2.0 (Hornet's
Nest - WH8XO)
2) Farsite Building WBS 1.1/ 2.1 (ConFESSional - WH5E)

3) Scintillator/Fiber/PVC Extrusions WBS
1.2/2.2/1.3/2.3/1.4/2.4 (Snake Pit - WH2NE)

4) PVC Modules WBS 1.5/2.5(Racetrack - WH7XO)

5) Front-end Electronics and DAQ WBS 1.6/2.6/1.7/2.7
(The Reqg Room - WH4NW)

6) Far Detector Assembly, Near Detector Assembly WBS
1.8/2.8/2.9 (Theory, WH3NW)

Bill Freeman

Elaine McCluskey™

Steve Dixon*
Rich Talaga*

Ken Heller*
Leon Mualem*

Dave Ayres*

12:00 PM 1:00 PM

1:00

LUNCH

1:00 PM 2:45PM

1:45

BREAKOUT SESSIONS 1-6 CONTINUE PLUS
7) Project Management, Cost and Schedule WBS 1.9/2.10
(Comitium, WH2SE)

John Cooper*

2:45PM 3:00 PM

0:15

BREAK

3:00PM 5:00 PM

2:00

Executive Session

8:30 AM 9:45 AM

1:15

Wednesday, August 22
Subcommittee Working sessions and Report Writing
(Comitium, WH2SE)

9:45 AM 10:00 AM

0:15

BREAK

10:00 AM  2:00 PM

2:00 PM 3:00 PM

4:00

1:00

Closeout Dry Run with working lunch (Comitium, WH2SE)
Breaks taken as necessary.
Closeout (Hornet's Nest - WH8XO)




8-17-2007
* Notes Breakout Session Lead



