Person Interview:____________________
Interviewer:__________________________

Date of Interview:_____________________

ORGANIZATION

1. How many control accounts are your responsibility?  How many are currently active?  How many work packages are included in that control account?  Who manages the work packages and how are they authorized?
2. Which control accounts contain these major risks?  Are these items tracked by the Program Management Office or Organization Manager in a risk register or plan?  How does this relate to MR and Contingency?  
WORK AUTHORIZATION

3. What document authorizes you to begin work on a program control account?
4. How are control accounts opened or closed?

5. What documents define the work you are to do and the schedule and budget to which you are to adhere?  Who authorizes these documents?

6. Did you have any input regarding the work scope, schedule and/or budget on these documents?

7. Show how the document(s) is/are traceable to the WBS index or Dictionary.

BUDGETING AND SCHEDULING

8. What is your total budget (for each control account and the total of all control accounts)?  What is your total authorized budget?
9. How was this budget established?  Does it reflect an achievable value for the resources to fully accomplish the control account scope of effort?

10. What process was used to time phase the budget resources into monthly or weekly planning packages, tasks, work packages or summary activities?

11. Show how your control account schedule is vertically and horizontally integrated with the intermediate and/or master schedules.

12. When are you required to detail plan planning packages or summary activities?  What schedule document or system is used to develop detail planning for your control account?

13. Do you have any supplemental schedules and show me how they relate to the baseline schedule?

14. How do you provide input into the current schedule?

DETAILED WORK PLANNING

15. Select specific work packages and explain how the amount of budgeted hours or values were determined.

16. How do you know that the work within your control accounts to be performed by other organizations has been properly planned?

17. How do you check the status and performance of work on your control account by outside performing organizations?

18. How far in advance do you convert planning packages into work packages?

19. Can you transfer budget between planning packages and work packages?  Between work packages?

EARNED VALUE MEASUREMENT

20. When do you assign the Earned Value technique to the control account?  How do you determine what method and how does it get into the system?

21. What percentage of your work is LOE?  What type of work has the LOE technique been assigned? 

ADDITIONAL QUESTIONS

22. For Project Manager:  How is MR/Contingency calculated?  What is the relationship to the Risk Register?

23. For Project Controls:  How do you calculate the forecasts?  What mechanism do you use?

24. For Project Controls:  What escalation rates did you use and show us how they are applied to cover adjustments to indirect rates?
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