17-Jun-07


Agenda for the Fermilab Director’s/ DOE Fermi Site Office’s 

Performance Management Review of NOvA
June 19-20, 2007
	Tuesday, Jun. 19
	
	
	

	8:00 –   8:45 AM
	45
	Executive Session (Racetrack, WH7X)


	Dean Hoffer and  Frank Gines

	8:45 –   8:55 AM
	10
	Welcome and Introductions (Racetrack – WH7X) 
	Dean Hoffer and  Frank Gines

	8:55 –   9:25 AM 
	30
	Project Overview
	John Cooper

	9:25 – 10:00 AM
	35
	Performance Management System Overview
Specifics on Schedule (20)
Specifics on Change Control (10)

Specifics on Earned Value (50)
	Bill Freeman
Ron Ray 
Suzanne Pasek

	10:00 – 10:15 AM
	15
	BREAK 
	

	10:15 – 11:00 AM
	45
	Performance Management System Overview (continued)
	Bill Freeman

Ron Ray 
Suzanne Pasek

	11:00 – 11:30 AM
	30
	Q&A with NOvA Project Office
	John Cooper, 

Ron Ray, 

Nancy Grossman, Suzanne Pasek, Bill Freeman, Harry Ferguson
Ken Domann

	11:30 –   12:30 PM
	60
	LUNCH 
	

	
	
	CAM Interviews
	

	12:30 –   1:10 PM
	40
	Nancy Grossman – Accelerator & NuMI Upgrades (Racetrack, WH7X)
	Sub-Team 1

	
	40
	Stuart Mufson – Scintillator (Black Hole WH2NW)  

Teleconference – (812) 855-6917
	Sub-Team 2

	1:10 –   1:50 PM
	40
	Carl Bromberg - Fiber (Racetrack, WH7X)
	Sub-Team 1

	
	40
	Rich Talaga – PVC Extrusions (Black Hole WH2NW)
	Sub-Team 2


	1:50 –   2:30 PM
	40
	Ken Heller– PVC Modules (Racetrack, WH7X) 

Teleconference –  (612) 624-7314
	Sub-Team 1

	
	40
	Leon Mualem– Electronics, Trigger and DAQ (Black Hole WH2NW) Teleconference – (612) 669-9688
	Sub-Team 2

	2:30 –   2:45 PM
	15
	BREAK
	

	2:45 –   3:25 PM
	40
	Dave Ayres – Detector Assembly (Racetrack, WH7X)
	Sub-Team 1

	
	40
	John Cooper – Project Management (Black Hole WH2NW)
	Sub-Team 2

	3:25 – 5:30 PM
	
	Executive Session and Report Writing Racetrack, WH7X)
	

	
	
	
	

	Wednesday, Jun. 20
	
	(Racetrack, WH7X)
	

	8:00 – 10:15 AM
	
	Committee Working Sessions and Report Writing
	

	10:15 – 10:30 AM
	
	BREAK
	

	10:30 – 1:30 PM
	
	Committee Closeout Dry Run with Working LUNCH
	

	1:30 PM
	
	Closeout
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