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Nancy Grossman Project Scrubbing Status

Adjustments to new funding schedule are being made in parallel 
with project scrubbing by Level 2 managers…
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Nancy Grossman Tracking Prototype

Simple Component List 
(roughly 20% of full detector): 
• 40 ID planes, 20 OD scintillator packages 
• 20 Outer Detector Steel Frames
• 20 planes worth of side lead hexagons
• Electromagnetic Calorimeter Pb (20 planes)   
• 5 units of 4-plane PMT Rack structure
• 100 Tested PMT’s
• 110 PMT Boxes (spares included) 
• 20% of Front End boards, PMT bases
• 1/3 of low voltage system cost  
• ½ of cost of  Light Injection System (since 

almost half of cost is in single light source)
• 4 CROC Boards, 1 DAQ system 

20 Frames=2/3 of above drawing
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Nancy Grossman Vertical Loaf Test 

• Once we get statistical sample mapped: (10/07) 
– Scintillator spacing uniformity within a plane  
– Light output uniformity between different extrusion runs
– Plane uniformity across many planes

• Once we install a statistical sample (12/07)
– Can these planes be stacked as close as physics dictates?
– What is the tolerance buildup as you stack many together
– Learn ease of cabling and post-installation testing

• Once planes are hooked up to PMT Rack and Boxes (2/08)
– Learn ease of replacing PMT Boxes and front end boards

• Once we take cosmic ray data on the planes (4/08) 
– Test tracking capability:  with and without lead
– Determine if U and V scintillator bars sag 

Note:  schedule contingency not included, dates very very rough…
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Nancy Grossman New Cost Range

This assumes the cost for the Tracking Prototype is OPC but then the
Cost to fix the prototype so it can be used underground is spent in FY09
And equals the (cost+contingency) to build it (with no added contingency).
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Nancy Grossman Other Issues

Need Feedback from OPMO on:
• Value Management document
• Configuration Management document
• Risk Management document
• Level of Detail for tracking prototype upgrade tasks
Need Feed back from Steve W., Joe C. on:
• Acquisition Strategy 
March Shutdown
• Drip Ceiling: decide to do this in FY07 Shutdown based on cost and 

schedule knowledge after bid information arrived.
• MINOS Power Supply move: Power supply is moved, electricians 

working now
• Have (and continue to) coordinated with MINOS on shutdown 

activities
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