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CD-1 Prerequisites

Critical Decision Prerequisites
Target 

Start Date Start Date

Target 
Completion 

Date
Date 

Completed
Date 

Approved
Docdb 

# Current Status
Conceptual Design Report (CDR) 3-Jan-06 10-Jan-06 15-Feb-06 482 40% complete 
Acquisition Strategy 1-Nov-05 15-Feb-06 221 Ready for Steve & Joe to 

review.
Preliminary Project Execution Plan 
(PEP)

1-Oct-05 31-Jan-06 61 Submitted to Steve, Mike P., 
Mont

Preliminary Hazard Analysis Report 1-Nov-05 15-Feb-06 310 Ready for review by ES&H.
Project Data Sheet for design 
(includes PED Funds)

N/A N/A N/A N/A N/A N/A

Verification of mission need (DOE or 
Fermilab CD-1 Review)

28-Feb-06

Preliminary Project Management Plan 
(PMP)

15-Jul-05 31-Jan-06 59 Submitted to Steve, Mike P., 
Mont

Baseline range for Cost, Schedule 
and Scope (preliminary Resource 
Loaded Schedule (RLS), Bases of 
Estimate (BOE), WBS Dictionary and 
Milestone Dictionary)

1-Jun-05 15-Feb-06 86 Will use Director's Review 
schedule with cover page.  
(show draft)

Draft Risk Management Plan 1-Dec-05 15-Feb-06 327 Ready for Ed/Dean to look at.
Draft Configuration Management 
Document

1-Dec-05 15-Feb-06 326 Ready for Ed/Dean to look at.

Initial Value Management Document 1-Dec-05 15-Feb-06 329 Ready for Ed/Dean to look at.

PARS Reporting (reporting a 
comparison of project performance 
with the conceptual design schedule 
and cost plan)

28-Feb-06 Working with Sherie/TJ on 
project monthly reporting of 
costs (to Steve), need to show 
first pass to Steve.

CD-1
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Other Issues

Need Feedback from OPMO on:
• Value Management document
• Configuration Management document
• Risk Management document
Need Feed back from Steve W., Joe C. on:
• Acquisition Strategy

March Shutdown
• Drip Ceiling: Waiting for approval from Jeff Irvin, about to go to the 

buyer in Procurement
• MINOS Power Supply move: Purchase Req is in PPD office 

awaiting signatures
• Have (and continue to) coordinated with MINOS on shutdown 

activities



2/7/2006 8

MINERνA 
OPMO Meeting
8 February 2006
Debbie Harris

Nancy Grossman
R&D Progress

• WBS 1: Outer Detector Scintillator Bar Extrusion (first pass!) 
• WBS 2: Ordered WLS fibers for prototype, measured light yield of glued 

fibers in ID scintillator (not in VST yet but soon)
• WBS 3: OD fiber routing grooves machined (test design) 
• WBS 4: received DDK connectors for prototyping, started measurements 

on hole placement and uniformity
• WBS 5: have received milling machine.  Sent a PMT box prototype to Pitt. 

Continued Light Injection System design work
• WBS 6: redeveloped testing plans and test stand design to allow for tests 

to do 40 PMT’s per month at one site not two. RABBIT system migration to 
Athens started.

• WBS 7: PMT base made, sent to Pittsburgh, have tested noise and gains
of trip chip, understood linearity at different gain levels

• WBS 8: Prototype Detector Stand design continued, MRI studies
• WBS 9: prototype assembly plans developed, revisit plane definition and 

H-Clip design (to hold the planes in the steel frames).  Organize 2nd design 
workshop
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