06-Feb-05


Agenda for
MINERvA Working Group Meeting (WGM)
Wednesday, February 8, 2006
1:00 – 2:30 PM Snake Pit
1) Feedback on interchanges between the Lab and OHEP [Mont/All]

2) Discuss MINERvA Timeline[Dean]
3) Share Mike Procario’s Expectations for a Successful CD-1 Review document for NOvA [Dean] 

4) Report Progress on CD-1 Documents for Submittal to DOE.  [Debbie/Nancy]
5) Project Status Report w/ Status of Project Documents [Debbie/Nancy/Dave]

6) Status of Open Action Items from 25-Jan meeting: [Debbie/Nancy]
NEW:

a) Get feedback from Mont on whether or not he wants same cost change control threshold as Steve Webster (i.e. any use of contingency). (Mont)
b) Complete the Preliminary PEP and draft PMP to Steve Webster on January 31. (PM)

c) Acquisition strategy and CDR on February 15 to Steve W and Mike P and Ed and Dean (Acquisition strategy and CDR should be prepared in parallel since AS will have many references to the CDR, similar to PEP and PMP). (PM)

d) Feedback from Joe Collins on the bid package that we did give him. (connectors &   Fibers)  (Joe)

e) Debbie/Nancy to present CD-1 documentation status in future meetings in table to clarify where things are and how far we have to go before various documents are ready.  Ed or Dean to send Debbie/Nancy NOvA example. (done)
f) Debbie/Nancy to read over/update MINERvA Configuration, Value and Risk Management documents.

g) Check that sufficient time is in the schedule for preparing reqs. To submitting reqs. Time for all major purchases and purchases on the critical path.  (PM)

h) Put in PMT procurement/bidding times for RFI and RFQ in MSP.  (TJ)

i) For CD-1 make a few page schedule (rollup at L2) based on the December C&S as the resource loaded schedule (preliminary) (Sherie/TJ)

