10-Jan-06


Agenda for
MINERvA Working Group Meeting (WGM)
Wednesday, January 11, 2006
1:00 – 2:30 PM Snake Pit
1) Feedback on interchanges between the Directorate and OHEP [Mont]

2) Discuss MINERvA Timeline[Ed/Dean]
3) Discussion on Procuring Drip Ceiling for MINOS Hall [Nancy/Debbie]

4) 413 Based CDR Development Discussion [Debbie/Nancy/Ed]
5) TDR Format Requirements Discussion [Debbie/Nancy/All]
6) Discussion of outcome from Directors CD-1 Review and status of actions required for MINERvA to be at CD-1 (i.e. schedule, milestones, bases of estimate, etc.) [Debbie/Nancy]
7) Discuss CD-4 Definition (End of Project) [Debbie/Nancy/All]

8) Status of CD-1 Documentation [Dave]
9) Status of Open Action Items from 23-November meeting: [Debbie/Nancy]
NEW:

a) Debbie and Nancy to give Dean a web page to point reviewers to for review (done)
b) Dean to give Minerva PM the format for the cost summary table (done)
c) Look for PMT expert to serve on review committee (Peter Shanahan pointed out that Hogan who is on the review committee already is also a PMT expert)
d) MINERvA PM to put “10-page PowerPoint document that was given to Greg for CD0- documentation” as first link on Director’s review materials.
OLD:

e) Someone (?) to send Kevin the CD-0 documentation mission needs for “alternatives considered” document, needed for CD-1.
f) Debbie/Nancy to formalize configuration management plan. Discussed but still to be documented.

