25-Oct-05


Agenda for
MINERvA Working Group Meeting (WGM)
Wednesday, October 26, 2005

1:00 pm Snake Pit
(Duration 90-120 minutes)
1) Feedback on interchanges between the Directorate and OHEP [Mont]

2) Discuss MINERvA Timeline[Ed]
3) Risk Management Presentation [Dean]
4) Status of Planning & Budgeting for infrastructure items installation in March shutdown (drip ceiling, MINOS PS & water skid) [Nancy]
5) Discuss Draft Review Charge and Potential Reviewers [Ed and All]
6) Status of  development of MINERvA WBS and Resource Loaded Schedule [Debbie]
7) Present and discuss updated CD-1DOE Documentation (PMP, PEP, Acquisition Strategy) [Dave and All]

8) Status of Open Action Items from 12-October meeting:
NEW:

a) Debbie, Nancy, Ron, Kevin, Jorge to work with Ed/Dean on setting up Director’s review (draft charge, agenda, committee). (in progress)

b) Dave/Nancy/Debbie need to meet with Greg/Steve to discuss change control.

c) Nancy to give comments to Dave on latest draft of PMP and PEP for the Project Team.

d) Project should check MSP more closely to clearly get all I&I tasks into WBS 11 and also look to see which of these tasks could be done with FNAL labor just as well as University labor.

e) TJ to look at MINERvA monthly report template and see how he might change it for quarterly DOE reports.  Check with Steve Webster. Do we have internal monthly reports and then DOE Quarterly reports?  Perhaps the format is the same for both (if it is not too hard)?

f) Dave Boehnlein will draft a strawperson “Acquisition Plan” up for MINERvA by the next meeting.

g) Dean will address “Risk identification, quantification and mitigation” at the next meeting.

h) NOVA has a draft configuration control document that Ed will send us in about a week.
i) PM to look to set up a system to communicate changes to important documents under change control to managers.

OLD:

j) PM to discuss with Steve W. what type of cost reporting/reporting we need to do once we have CD-0.
