10-Oct-05


Agenda for
MINERvA Working Group Meeting (WGM)
Wednesday, October 12, 2005

1:00 pm Snake Pit
(Duration 90-120 minutes)
1) Discuss MINERvA Timeline[Ed]
2) Tentatively plan the Director's review date [Ed and All]
3) Contractor Requirements Attachment 1 to DOE O 413.3 [Ed]
4) Configuration Management Talk/Discussion [Ed/All]

5) Planning & Budgeting for infrastructure items installation in March shutdown (drip ceiling, rack/platform modifications, moving electrical and the MINOS PS) [Nancy]
6) Discussion on how to handle University Labor associated with I&I tasks (WBS 11) which occur after the project is complete. [Nancy]
7) Status of  development of MINERvA WBS and Resource Loaded Schedule [Debbie]
8) Present and discuss updated Draft of Project Management Plan - PMP  [Dave and All]

9) Discuss status of drafting Project Execution Plan – PEP [Dave]
10) Acquisition Strategy Discussion [Nancy/Dave]
11) Status of Open Action Items from 06-October meeting:
a) Add to next meeting discussion of how handle University Labor associated with I&I tasks (WBS 11) which occur after the project is complete. 
b) Ed to discuss Configuration Management at a future meeting. 
c) Need a special meeting about required documentation for risk identification, quantification, and mitigation 
d) PM to talk to collaboration and Ed to talk to Mont about possible dates in Jan. vs. Dec (PM suggested Jan 11-13 for possible January date) 
e) Greg to talk to Procario about when get CD-0. 
f) PM will need to put a few different FY06 funding scenarios into the project schedule. 
g) Dave to discuss PMP/PEP status at next meeting. 
h) PM to discuss with Steve W. what type of cost reporting/reporting we need to do once we have CD-0. 
