02-Oct-05


Agenda for
MINERvA Working Group Meeting (WGM)
Thursday, October 06, 2005

1:30 pm Comitium
1) Discuss MINERvA Timeline (cover Acquisition Strategy Timing)[Ed]
2) Tentatively plan the Director's review date [Ed and All]
3) Discussion on infrastructure items installation in March shutdown (drip ceiling, rack/platform modifications, moving electrical and the MINOS PS) [Nancy]
4) Status of  development of MINERvA WBS and Resource Loaded Schedule [Debbie]
5) Present and discuss updated Draft of Project Management Plan - PMP  [Dave and All]

6) Discuss status of drafting Project Execution Plan – PEP [Dave]
7) Status of Action Items from 14-September meeting:
a) MINERvA PM to re-look at division of R&D, I&I and MIE and check that it is reasonable, then prepare a document with what is in each of these cost categories, removing FY05 money.  Done and iterating with Greg.
b) MINERvA project needs to start reporting costs as of Oct. 1 2005.

c) Need to find out if MINERvA will have an EIR and, if so, will it be part of the DOE CD 2/3 review?

d) Ed to give MINERvA some guidelines on what to prepare for with the EIR.

e) PM to start gathering Value Engineering documents (make notebook).

f) PM to rename the TDR the CDR.

g) Ed/Dean to update timeline with some corrections Done and shown in this document dated 9/15.
h) PM to revisit costs in Project Management section of the schedule.

i) All send comments to Dave B. on PMP.

j) Dave to update PEP to address MINERvA at >5M$ (work with Greg B. & Steve W.) on project controls system).

k) Dean to send standard resource naming sequence to TJ (for physicists).

l) Mont to come up list of membership for the PMG.

m) Mont to name PM, deputies etc. or delegate naming.

n) Mont to sign FY06 MOU’s?

