13-Sep-05


Agenda for
MINERvA Working Group Meeting (WGM)
Wednesday, September 14, 2005

1:30 pm Snake Pit
1) Feedback on interchanges between the Directorate and OHEP  [Mont]
2) Discuss MINERvA Timeline [Ed]
3) Discuss how to put costs/tasks in the schedule for Installation and Infrastructure (I&I) items, including the drip ceiling.  [Nancy]
4) Present and discuss updated Draft of Project Management Plan - PMP  [Dave and All]

5) Discuss status of drafting Project Execution Plan – PEP [Dave]
6) Status of Other Action Items from 10-August meeting
a. Dave to get updated PMP to Ed, Dean etc. once MINERvA PM has completed reviewing it.

b. Dave to start drafting PEP.

c. Add G. Rameika and J. Butler to this meetings distribution list.

d. Project to update MOU/SOW templates to address issue of contingency (see agenda item 2).

e. The Project needs to put physicists (both at Universities and FNAL) explicitly in the schedule so that resource needs at FNAL

f. and individual universities are understood. It has been done to some extent, but not completely.

g. Steve to check with HEP on the requirements for reporting on an under 5M$ project and get back to MINERvA management.

h. Mont to come up list of membership for the PMG.

i. Mont to name PM, deputies etc.

j. PM to meet with Mont/Greg to discuss under 5M$ scenario.

k. Ed, Dean to set up next meeting.
