Agenda for
MINERvA Working Group Meeting (WGM)
Wednesday, August 10, 2005

1:30 pm Snake Pit
1) Present and discuss Dave's Updated Draft Project Management Plan    (Dave and All)
2) Discuss contingency and what goes in the MOU/SOW (Ed)

3) Present and discuss another MINERvA with TEC < $5M scenario       (Nancy and Others)
4) Status of Other Action Items from 27-July meeting
a. Dave to incorporate comments on PMP into present PMP draft.
b. Steve to check with HEP on the requirements for reporting on an under 5M$ project and get back to MINERvA management.
c. MINERvA project management to meet with G. Bock & R. Plunkett to talk about 3.5-4M$ packaging of MINERvA. (Done on 7/28.)
d. Suzanne to get Mont’s and CD person’s signatures on present MOU/SOWs as needed. (Mont’s signatures were given on 7/28, Suzanne in contact with Bob Tschirhart for CD.)
e. MINERvA project management to work with FNAL management to determine signatures needed on future MOU/SOWs (namely construction ones).
f. Ed & Dean & MINERvA project people to add TJ and Suzanne to this meetings mailing list.
g. Mont to check on under 5M$ that we don’t need CD0 and just have one CD
h. Mont to come up list of membership for the PMG.
