Agenda for
MINERvA Working Group Meeting (WGM)
Wednesday, July 13, 2005

1:30 pm Snake Pit
1) Timelines for MINERvA as O($10M) project.

2) Timelines for MINERvA at less than $5M

3) Review Draft PMP

4) Review Draft PEP

5) Status of Other Action Items

a. Find out if Mike P. is doing the “Justification of Mission Need Document” (Kevin) 

b. Someone verify that MINERvA does not need a NuSAG review? 

c. Dean to send Nancy/Debbie/Ron BTeV Acquisition Strategy Document.  

d. List purchases of ~$100K or more as a start to the acquisition strategy plan (Debbie, Nancy, Ron) 

e. Find out who in FSO is to be assigned to MINERvA (Dean & Ed)  Ron Lutha says Steve Webster.
f. Dave to work on PMP/PEP for possible discussion at the next meeting. See 3 & 4 above.
g. Dave to contact Jeff Simms for FESS general PEP. 

h. Ed & Dean to give an update at the next meeting as to what they have learned from Dr. Byon-Wagner visit. Believe scheduled for July 21 in Washington.
i. MINERvA project management to present a possible funding proposal with DOE MINERvA MIE funding under $5M (before Dr. Byon-Wagner’s visit) to Mont. 

j. Ed to schedule next meeting for July 13, 1:30 pm Snake Pit. Done.
