MINERvA Draft PMP Discussion

Tuesday, March 22, 2005

Participants:  Kevin McFarland (by phone), Jorge Morfin, Debbie Harris, Dean Hoffer and Ed Temple

Introduction

· Draft is a nice job to begin with

· MINERvA Team may benefit from brief Intro to Current DOE PMP

· DOE Order 413.3 (copies provided)
DOE Order 413.3 Key Management Documents

· PEP – Project Execution Plan

· A DOE document written by the DOE Federal Project Manager (FPM)

· FPM for MINERvA will probably be Paul Philp, DOE Fermilab Site Office (FSO).  Like Ron Lutha was for NuMI

· Describes the way DOE will manage the project

· MINERvA preparing a first draft is probably a good idea

· PMP – Project Management Plan

· Not required by 413.3

· But, required by FSO

· Describes how Fermilab and the MINERvA Project will manage the project.

· Describes the management system in lower level of detail

Detailed Discussion of Comments

· Ed Temple comments – hand out hardcopy

· BTeV PMP as a kind of an example; not the last word in Project Management; Temple and Hoffer would have done some things differently, but negotiations under fire sometimes leave one with less than what you’d like.

· Dean Hoffer comments – hand out hardcopy

Project Acquisition Process and Critical Decisions

· Attachment 4, Page 1 of 413.3

· Wall Chart

