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Reviewer Focus Area Assignments 
for the Director’s CD-2/3a Mini-Review  

of the 
MINERvA Project 
November 2, 2006 

 
Executive Summary Ed Temple 
Scorecard All 
Recommendation Responses 

Science #1-3 Ed Temple 
Scintillator Extrusions, WLS Fiber and 
Clear Fiber Cables  

#4,5 and 7
#6

Dean Hoffer 
Mike Lindgren 

Plane Assembly, Outer Detector Frame, 
Absorbers, Stand and Module Assembly 

#8 Elaine McCluskey 

PMT’s and PMT Boxes #9-13
Electronics & DAQ  #14-18

Mike Lindgren,  
 

Cost #19-29 Marc Kaducak,  
Schedule #30-33 Bill Freeman 
Management #34-41 Elaine McCluskey,  

 
Cost and Schedule Drilldowns All 
Charge Questions 

1. Has MINERvA appropriately responded to the 
recommendations from the August, 2006 Director’s 
CD-2/3a Review and have they suitably implemented 
the resulting corrective actions? 

Mike Lindgren and 
All 

2. Is the cost and schedule baseline credible and 
supported by the Resource Loaded Schedule (RLS), the 
Bases of Estimate (BOE) and the project costing tool? 

Marc Kaducak, 
Bill Freeman and 
All 

3. Has the cost and schedule baseline information been 
appropriately incorporated into the project 
documentation (e.g. Project Execution Plan (PEP), 
Acquisition Strategy (AS), and the Project 
Management Plan (PMP))? 

Elaine McCluskey 
and All 

4. Is the MINERvA Project appropriately prepared for a 
DOE CD-1/2/3a Review? 

All 

. 
 


