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Dark Energy Survey (DES)
DECam Project
Working Group Meeting

January 26, 2006

10:00 — 12:00 Noon
Snake Pit



Agenda

1) Status on DOE/NSF CD-1 Review (Date, Charge, Agenda and Review Committee)
[Kathy Turner/John Peoples]

2) Status on DES DM review tentatively scheduled on 20-Feb. [Joe Mohr]

3) Technical Status Reports
a) CCD testing results and progress and plans for FY07-08 [Juan Estrada] 20 min
b) CCD Packaging progress and plans [Greg Derylo] 10 min
c) CCD Readout Electronics [Terri Shaw] 10 min

d) Summary of what is going into the R&D proposal, progress and plans for other
parts: CCD procurements, CCD Vessel cooling and design, Filters, Simulation,
SISPI, barrel design, hexapod [Brenna Flauger] 30 min

4) Next Meeting [Dean Hoffer]
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Dark Energy Survey - DECam Project Draft
.‘ Timeline for # Fermilab
Critical Decisions & Reviews

Survey
Updated 25-Jan-07

Apr 2007 Sep 2007
Director’s Preliminary July 25-27, 2006 Directors’ Performance Directors’ Review or
Review Director’s Review Management System Technical PMG

June 7-8, 2004 for CD-1 Review (EVMS) for CD-3b?
Feb 27, 2007
Respond to May 2007
Dark Energy Director’s Review |/ Construction Start
Solicitation for CD-2/3a? 1QFY08

7/04 10/04 1/05 4/05 7/05 1/06 4/06 7/06 10/06 1/07 4/07 7/07 10/ 1/08
6/04 7 3/08
May 2007 May 2007 Aug 2007 Nov 2007
SC1/AE Approves SC1/AE Approves DOE Performance AE Approves \ AE Approves
CD-0 May 2007 Acquisition Strategy Managgment System CD-2/3a? CD-3b?
Nov. 29, 2005 DOE Review Review (EVMS) l
for CD-1 May 2007 Jul 2007 Oct 2007
AE Approves DOE Review DOE Review
Dates to be determined. CD-1 for CD-2/3a? for CD-3b?

(paper?)

Note:
Items marked in Red indicates change from prior version
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Action ltems

1) Status of Action Items [Brenna/Wyatt]

a)

b)

OPMO

Add “Respond to the Dark Energy Solicitation” to the timeline. [Dean] (Added to
timeline)

Change CD2/3a to CD2/3. Move the CD2/3 Director’s Review to November
2007 and the CD2/3 DOE Review to a date to be named later. [Dean] (Changes to
be discussed at a future WGM)

Go through the list of 90 tasks that the DECam Project was planning to do
between now and June 2008 and decide which items would best go into a
proposal responding to the DOE solicitation. [Brenna]
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