24-Oct-06


Agenda for
Dark Energy Survey (DES) DECam Project
 Small Group - Working Group Meeting (WGM)
Friday, October 27, 2006
1:00 – 2:00 PM in the Comitium
1) HQ Interactions: Feedback on Discussions with Headquarters [Brenna/]

2) Project Timeline [Ed/Dean]  
3) Status DES-DECam’s responses to Director’s CD-1 Review recommendations. [Brenna]

4) DES-DECam’s Progress Report [Wyatt/Brenna]
a) Status on CD-1 Documentation
b) Status of Preparations for CD-2/3a Documentation 
5) Status of Action Items [Brenna/Wyatt]
New:

a) Delete one quarter of Labor from the project budget schedule. [Brenna/Wyatt]
b) Highlight those sections of the review comments that were particularly difficult to understand, so Kron will have a better idea what to address. [Brenna]

Carryover:

c) Status progress on the determination if a Preliminary Security Vulnerability Assessment Report (SVAR) is applicable to the DES-DECam project. [Paul]

d) Status on proposal for the start date which R&D is to be tracked and reported on as part of the TPC.  Need to determine prior to final submittal of the CD-1 documentation to DOE.  [Brenna/Wyatt]

e) Complete response to recent Director’s Review and send to the Associate Director.  Make it available on the OPMO website for Kathy to access if she so chooses. [Brenna]
f) Give latest PPMP to OPMO (Ed/Dean), Jim Strait, and Greg Bock to review and feed back any recommended changes prior to CD1 documentation submittal to DOE. [Brenna/Wyatt]
g) Inform the DECam project on the final decision regarding the format of the DOE CD-1 review (paper review or otherwise). [Paul]
