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Notes for

Dark Energy Survey (DES) DECam Project

 Working Group Meeting (WGM)

Friday, October 06, 2006
10:00 – 12:00 Noon in the Black Hole

Attending:  Ed Temple, Brenna Flaugher, Douglas Tucker, Joe Collins, Bob Tschirhart, Greg Bock, Paul Philp, John Peoples, Wyatt Merritt, Dean Hoffer, Jim Strait, Jeff Appel

1) HQ Interactions:  Feedback on Discussions with Headquarters [Mont/Brenna/John]

Brenna reports from her October 4 meeting with Kathy Turner and Mike Procario:

· We discussed the PEP and the changes that she has been discussing with Paul.  Paul sent around a new draft on Oct. 3 that she had not had a chance to read yet. 

· Kathy had not read the letter I wrote in response to the Crawford letter. She said she would do that soon and also gave it to Mike.  I tried to emphasize that we needed some feedback to finalize the costs that go in all the CD1 documents.  The letter I wrote in response to the Crawford letter discusses when we should start counting costs and recommends that we start counting in January.  Greg stated that other projects have typically made the switch on a timescale of one quarter.

ACTION ITEM [Brenna/Wyatt]:  Delete one quarter of Labor from the project budget schedule. 
· Kathy is going to send a list of the other documents she would like to see for CD1.  These include the PMP, the risk management etc., not just the one that go up the chain (CDR, PEP, ACQ, HAZ)

· Steve Tkaczykis the person in Lehman's office who will be tracking DES from that office. 

· Robin Staffin and Wayne Van Citters are going to meet next week.  A topic of discussion is the overall management of DES - what is John's role and how is he coordinating the different projects.     This should be in the PMP, but we have not sent it to Kathy (yet).

· DOE is still discussing how to review us. The meeting with Wayne will have some impact on this, but it will probably take a couple weeks after the meeting to figure out what impact. Today the current thinking is to have a DES science review to verify the mission need, namely to compare the DES science to the DETF report. 

· We learned yesterday from Mont that we will have a  CD1 review in Washington, DC, on February 20 involving the Project Director and the Project Managers (from DECam, DM, and maybe NOAO or CTIO). 

· DOE is also discussing how to handle allocation of the $5M generic R&D for Dark energy.  They have not decided, but they think they need to come up with a plan in a couple weeks. 

· They said very clearly that there are no MIE funds in 07 for DES.  I said we wanted to try to do CD2/3a in the spring.  Mike said the only way that would help with early procurements is if we could borrow the money and have DOE pay it back later when the MIE funds were available. 

· I have another phone call scheduled with Kathy Oct. 23rd.

2) Feedback as appropriate on Mont’s Oct. 3 teleconference with Dunning and Mould [John]

This telecon was attended by Thom Dunning (Director of NCSA), Jeremy Mould (Director of NOAO), and Mont.  John was asked to give a presentation on the structure and management of the DES (at a high level) as well as a description of the oversight mechanism. John described the goals of the various entities associated with the DECam project.  The DES Collaboration, PPARC, DOE, and the Ministry of Education all have a quite similar goal:  to do DES science.  The goals of NOAO diverge somewhat from the goals of the other entities: although doing DES science is important to the NOAO, NOAO must answer also to the astronomical community, which will receive 70% of the time on the DECam.

Mont wrote down a set of action items as a result of this meeting.  These action items are:  

· Reestablish contact with the DOE DES Program Manager in Germantown, Kathy Turner to understand if the interagency discussions have made progress. (Action: Hugh Montgomery)

· Discuss with DESDM Project Management about the potential impact of continued non-funding by NSF, and consequent NCSA reaction. (Action: Thom Dunning)

· Propose a charge and committee membership to study the relationship between the DES Data Management sub-project (DESDM) and the NOAO DPP project to provide DES data to the astronomical community.  (Action:  John Peoples)

· Draft a letter to DOE and NSF informing them of funding actions by UK (and possibly other non-US agencies).  (Action: John Peoples)

· DES to formulate Reaction to the current Community Needs document. (Action: John Peoples)

· Instigate scheduling of a Meeting with the same attendees for the latter half of November, also by videoconference, with similar window available. (Among other things, we expect that the recommendations of the Senior Review will be known.) (Action: Hugh Montgomery)

It was noted that the results of the Senior Review should become public in early November.

3) Presentation on Procurement "Guidelines and Cycle times"  [Joe Collins – Procurement]

See handout available on the OPMO webpage for today’s meeting:

http://www.fnal.gov/directorate/OPMO/Projects/DES/WGM/2006/10_06/base.htm
There is also a memo from Pier Oddone to the Division/Section Heads on the subject of Procurement of Goods and Services that should be read by everyone who comes in contact with vendors .  It is currently being updated.

ACTION ITEM [Joe] – e-mail an electronic version of this memo to Brenna.  [Note:  This action item was accomplished while the first draft of these notes were being written up.]

4) Requisition Approval/Signoff Thresholds/Process [Dean]

See handout available on the OPMO webpage for today’s meeting:

http://www.fnal.gov/directorate/OPMO/Projects/DES/WGM/2006/10_06/base.htm
5) Timeline [Ed/Dean]  

· The DOE Review for CD1 is now scheduled for February 20, 2007.  It will not be a paper review, but a more formal review to be held in Washington.  As a result of the DOE CD1 review slipping from Oct 2006 to Feb 2007, the rest of the DECam Project Timeline will also likely slip.

· John has requested a review of the entire DES enterprise – i.e., of DECam, Data Management, and the Telescope -- by the three Directors (Dunning, Mould, Montgomery)  around February 2007.  This can serve as a rehearsal for the review by the agencies. 

· April 1, 2007 is the beginning of FY07/08 in the UK.

· The 1.7M pounds budgeted by PPARC is at stake.

· If the US has not fully approved DES, the UK funds may have to undergo UK review.

· It is not certain what the UK would consider “fully approved.”  Does it require CD3a approval?  Maybe DES appearing in the US FY08 budget would suffice.  In any case, moving DES as quickly along as possible is highly advisable.

6) DES-DECam Status / Progress on All CD-1 Documentation [Wyatt/Brenna]

Some edits to the documentation have been made, including changes to the Monsoon section of the CDR (from Terri), and the addition of information from Steve Kent’s study of optimal CCD thickness, but most documents are still waiting on the final decision of how to count costs in order to be finalized.
7) Status of Action Items [Brenna/Wyatt]

New:

a) Status progress on the determination if a Preliminary Security Vulnerability Assessment Report (SVAR) is applicable to the DES-DECam project. [Paul]

Haven’t checked yet, but leaning towards reasoning that the SVAR does not apply to DES-DECam.  The existing paragraph describing SVAR in the current CDR is approximately accurate, but might need some modification.

Carryover:

b) Status on proposal for the start date which R&D is to be tracked and reported on as part of the TPC.  Need to determine prior to final submittal of the CD-1 documentation to DOE.  [Brenna/Wyatt]

There is a proposal, and it has been sent to Kathy Turner, who has sent it to Mike Procario.

c) Complete response to recent Director’s Review and send to the Associate Director.  Make it available on the OPMO website for Kathy to access if she so chooses. [Brenna]

We have a fairly complete draft.  It might be a good idea to have Rich Kron come to a future DES WGM to help explain some of the more ambiguous parts of the Review comments.

ACTION ITEM [Brenna] – Highlight those sections of the review comments that were particularly difficult to understand, so Kron will have a better idea what to address.

d) Give latest PPMP to OPMO (Ed/Dean), Jim Strait, and Greg Bock to review and feed back any recommended changes prior to CD1 documentation submittal to DOE. [Brenna/Wyatt]

The PPMP is in the process of being revised.

e) Inform the DECam project on the final decision regarding the format of the DOE CD-1 review (paper review or otherwise). [Paul]

Essentially done.  The review will not be a paper review, but a more formal one to be held in Washington, DC, on February 20.  There may also be a Science Review to compare DES science with that described in the DETF report.

NEXT MEETING:  October 20

