29-Aug-06


Agenda for
Dark Energy Survey (DES) DECam Project
 Working Group Meeting (WGM)
Friday, September 01, 2006
10:30 – 12:00 Noon in the Snake Pit
1) HQ Interactions:  Feedback on Discussions with Headquarters [Mont/Brenna/John]

2) Guidance from Associate Director: [Mont]  
a) The FY07 budget.  The budget for R&D in FY07.
b) Précis of pertinent discussions you've had with Kathy Turner or other OHEP personnel regarding DES.
c) Summary of actions, developments, or plans you've consummated with the "other Directors" (Dunning & Mould).
d) Discussion of who "formally transmits" the CD-1 package to HQ.
e) Need an agreement with DOE on when to start counting for the TPC.  Since "CD-0?"
f) We need a Fermilab / DECam proposal for how to handle spares.
g) Any additional guidance on funding.  The total?  The profile?
h) Preliminary Project Management Plan disposition.
3) DES-DECam Status / Progress on All CD-1 Documentation [Wyatt/Brenna]
4) Timeline [Ed/Dean]  
5) Status of Action Items [Brenna/Wyatt]
a) Work with Connee Trimby to address the issue on how to handle the CCDs from the R&D lots which end up in the focal plan (and possibly the CFO?). [Brenna]
b) Work with Mont to determine how spares will be handled and assure their cost is included in the appropriate budget.  [Brenna/Wyatt]
c) Work with Mont and DOE to confirm/finalize the start date that R&D is to be tracked and reported on as part of the TPC.  Need to determine prior to final submittal of the CD-1 documentation to DOE.  [Brenna/Wyatt]
