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1)
2)
3)

4)
5)
6)

Agenda

Discuss DES-DECam Timeline [Ed/Dean]
DES-DECam Status / Progress on All CD-1 Documentation [Wyatt/Brenna]
DES-DECam CD-1 Director’s Review [Ed]

a) Date: July 25-27, 2006 [Reserved]

b) Charge [Final]

c) Agenda [Awaiting updates to Breakout talks]

d) Reviewers

e) Review web page posting

f) Cost Estimate Spreadsheet

g) DES responses to June 2004 Preliminary Director’s Review Recommendations

DES-DECam Practice talks
Status of Open Action Items from the prior meetings: [Brenna/Wyatt]
Next Meetings:

a) Tuesday, July 18, 1 pm, Black Hole
b) Friday, July 21, 10 am, Snake Pit
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Dark Energy Survey - DECam Project Timeline

' fOr ¥ Fermilab
g e Critical Decisions & Reviews
Updated 06-Jul-06
Director’s Preliminary July 25-27, 2006 Eeb 2007
Review Director’s Review Director’s Review Construction Start
June 7-8. 2004 for CD-1 for CD-2 1QFY08
Jan 2007 . Jul ’2007 .
. ; Director’s Review
Director’s Pre-EIR for CD-3

Assessment (1 Day)

7/04 10/04 1/05 4/05 7/05 10/05 1/06 4/06 7/06 10/06 1/07 4/07 7/07 10/07 1/08

6/04 1/08
Sep 2006 Mar 2007 Jul 2007 Sep 2007
SC1/AE Approves SC1/AE Approves DOE Review | AE Approves | , - 2'”
CD-0 Acquisition Strategy for CD-2 CD-2 pproves
Nov. 29, 2005 CD-3
Sep 2006 Nov 2006  May 2007 Aug 2007
DOE Review AE Approves EIR DOE Review
for CD-1 (Paper) CD-1 for CD-3
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.~ Dark Energy Survey — DECam Project

e - . Jt Fermilab
Draft Critical Decisions Prerequisites 2
- Updated 07-Jul-06
Estimated Need by Dates
for DOE Approvals
and Documents
Nov. 29, 2005
DOE Approval of Aug 2006 Sep 2006 Feb 2007
Justification of Mission DOE Approval of DOE Approval of ~ DOE Approvalof - Mar 2007 Aug 2007
Need Document CD-0 Preliminary PEP Acquisition Strategy Final PEP DOE CD-2 DOE CD-3
(DOE Document) (DOE Documents) (DOE Document) ~ (POE Document)  Review Review

|A_I“| I I I IA_FAI T T T I‘I T T T T

12/05 1/06 2/06 3/06 4/06 5/06 6/06 7/06|8/06 9/06 10/0611/0612/06 1/07|2/07 3/07 4/07 5/07 6/07 7{07 8/07 9/0710/0711/0712/07 1/08

11/1/2005

Target Completion Dates
for MINERVA Documents

Note:

1/31/2008

\ Jun 2007

Jul 2006 Final Design and

Conceptual Design Report (CDR) Procurement Packages
Baseline Range and Resource Loaded Schedule to Initiate Construction
Prel!m!nary PMP _ Jan 2007
Preliminary Hazard Analysis Report . .
Draft Configuration Management Document Pre"mmary Design Report (T_DR)
Draft Value Management Document Baseline Cost Est. and Baseline Resource Loaded Schedule
Draft Risk Management Plan Final PMP

NEPA and Approved Safety Documents

Final Design & Procurement Packages for Long Lead Time ltems

Final Configuration Management Document

Updated Value Management Document

Final Risk Management Plan

Items marked in Red indicates change from prior version

OPMO
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Cost Estimate Spreadsheet

DES-DECam's Cost Estimate AY$ $K

Base w/Indirects Contingency $ Contingency % Total Base

w/Indirects

WBS ltems M&S Labor Total M&S Labor Total M&S Labor Total and Cont.
1.1 Management $ - $ - #DIV/O! | #DIV/O! | #DIV/O! | $ -
1.2 Focal Plane Detectors $ - $ - | #DIV/O! | #DIV/O! | #DIV/O! | $ -
1.3 Front End Electronics $ - $ - #DIV/O! | #DIV/O! | #DIV/O! | $ -
1.4 Optics $ - $ - #DIV/O! | #DIV/0! [ #DIV/O! | $ -
15 Opto-Mechanical System $ - $ - #DIV/O! | #DIV/O! | #DIV/O! | $ -
1.6 Survey Image System Process Integration (SISPI) $ - $ - #DIV/O! | #DIV/O! | #DIV/O! | $ -
1.7 Survey Planning $ - $ - #DIV/O! | #DIV/O! | #DIV/O! | $ -
1.8 CTIO Integration $ - $ - #DIV/O! | #DIV/O! | #DIV/O! | $ -
Total TEC:| $ - 1% - 1% - 1% -1 $ - 1% - #DIV/O! | #DIV/O! | #DIV/O! | $ -
R&D $ - $ ~ | #DIV/O! | #DIVIO! | #DIVIO! | § -
Total OPC:| $ s s s s . ~ [ #DIV/0T | #DIVIOT | #DIVIO! | $ -

TPC|$ B - | - |3 - |3 - I3 - [#DIvio! [ #DIV/IO! [#DIVIO! ] $ -

OPMO
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OPMO

Action ltems

NEW:

a)—Seek guidance from Wyatt/Brenna on how to proceed with the CMP. [Douglas]

b) Post review documents to a webpage which is to be linked to the Director’s review
webpage".[Wyatt/Brenna]

c) Arrange for a phone for the management breakout sessions in the Comitium. [OPMO]

CARRYOVER ITEMS:

d) Send Kathy the title of Joe’s NSF proposal and the MOU (once the MOU has been
cleaned up and streamlined). [John]

e) Add schedule to PEP and provide to Paul Philp. [Brenna/Wyatt]

f) Add org charts to PEP. [Brenna/Paul]

g) Update breakout session talks and send to Dean. [Brenna]

h) Continue discussions on NOAO MOU and meet as required. [Mont/Ed/John]

i) Fill in PPEP tables based on schedule. [Brenna]

j)  Write down our intentions for PMP for future discussion and distribute document.
[Brenna]

k) Identify potential ruthless Timekeepers to keep speakers on schedule. [John/Brenna]

[) Poll reviewers for their preference for the method of distributing the review materials —

electronically or by hardcopy. [Ed]
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