11-Jul-06


Minutes for
Dark Energy Survey (DES) DECam Project
 Working Group Meeting (WGM)
Friday, July 14, 2006
10:00 – 12:00 PM in the Snake Pit
1) Discuss DES-DECam Timeline [Ed/Dean]
Not done today.
2) DES-DECam Status / Progress on All CD-1 Documentation [Wyatt/Brenna]  
See posted spreadsheet.
John proposes a Forward for the CDR that explains its origin as a document directed specifically toward the CD1 decision for the DECam project, and note that the material on 
other projects like DM is purely informational, not for review purposes.  This is noted in the
CDR but would be good to call out up front.  This is agreed to, but will be confirmed with
Mont before it goes into the review page version of the CDR.  Next update of CDR on
review page will be 7/20, although docdb version will be updated more frequently.
3) DES-DECam CD-1 Director’s Review [Ed]

a) Date: July 25-27, 2006 [Reserved]
b) Charge [Final]
c) Agenda [Awaiting updates to Breakout talks]

d) Reviewers
e) Review web page posting
f) Cost Estimate Spreadsheet

g) DES responses to June 2004 Preliminary Director’s Review Recommendations
4) DES-DECam Practice talks
Andy
Terri
Juan
Guidelines for presentations sent to Brenna/Wyatt from Dean.  Need to distribute to speakers,
perhaps along with a template from Brenna?
5) Status of Open Action Items from the prior meetings: [Brenna/Wyatt]

NEW:

a) Seek guidance from Wyatt/Brenna on how to proceed with the CMP. [Douglas]
Done.
b) Post review documents to a webpage which is to be linked to the Director’s review webpage
.[Wyatt/Brenna]
Done.
c) Arrange for a phone for the management breakout sessions in the Comitium. [OPMO]
Do we need phone/video for closeout?  A.:  At least phone.
CARRYOVER ITEMS:

d) Send Kathy the title of Joe’s NSF proposal and the MOU (once the MOU has been cleaned up and streamlined). [John]
Eliminated.
e) Add schedule to PEP and provide to Paul Philp. [Brenna/Wyatt]

f) Add org charts to PEP. [Brenna/Paul]

g) Update breakout session talks and send to Dean. [Brenna]
Done.
h) Continue discussions on NOAO MOU and meet as required. [Mont/Ed/John]
Internal. 
i) Fill in PPEP tables based on schedule. [Brenna]
Same as (e). 
j) Write down our intentions for PMP for future discussion and distribute document. [Brenna]

k) Identify potential ruthless Timekeepers to keep speakers on schedule. [John/Brenna]
Plenary – Brenna
Breakouts – same as leader of session
Note:  need TJ in optics breakout as MS Project driver
l) Poll reviewers for their preference for the method of distributing the review materials – electronically or by hardcopy. [Ed]
Need hardcopies for 10 out of 15.
Need guidance for columns in pdf version of schedule.
6) Next Meetings:

a) Tuesday, July 18, 1 pm, Black Hole
Review document spreadsheet
Practice talks for Josh, Huan Lin, Jim
b) Friday, July 21, 10 am, Snake Pit






