31-May-06


Agenda for
Dark Energy Survey (DES)

 Working Group Meeting (WGM)
Tuesday, June 13, 2006
1:00 – 3:00 PM in the Snake Pit
1) Discuss DES Timeline [Ed/Dean]

2) DES Status / Progress on All CD-1 Documentation [Wyatt]  Had a goal of Friday, June 16 for drafts of all.  Use EXCEL Spreadsheet provided earlier or a modified version with dates of actuals and projections.  Be sure to include status and description of the Resource Loaded Schedule.
3) DES CD-1 Director’s Review [Ed]

a) Date: July 25-27, 2006 [Reserved]
b) Charge [Done?]
c) Agenda [Well along]

i) DES identify ruthless Timekeeper to keep speakers on schedule
d) Current Status of Recruiting Reviewers [Halting Progress]
e) Review web page; establish in late June and start posting material.

f) Cost “Drill Down” Executive Session example for a CD-1 Review
g) DES responses to June 2004 Preliminary Director’s Review Recommendations
4) Status of Open Action Items from the prior meetings: [Brenna/Wyatt]

a) Redistribute NOAO MOU and aggressively pursue getting it signed off.  [DES/Mont]

b) Appoint a Project Manager for the DECam project. [Mont]

c) Review the RLS. [Brenna/Ed/Dean]

d) Meet in about 2 weeks to double-check on readiness for July Dir Review. [DES/OPMO]
e) Update schedule and funding profile. [Brenna/Mont]

f) Update agenda and send new version to Ed. [Brenna; DONE]

g) Create initial draft of necessary CD-1 documents (Conceptual Design Report, Preliminary PEP, Preliminary PMP, Preliminary Hazard Analysis Report, …) needed within the next two weeks (ie by 6/14/2006).

h) Make sure Mont is aware of the funding needs, so that guidance can be given, a funding profile can be constructed, and the schedule can be iterated to fit within the funding profile. [John, Brenna, Wyatt]

i) Next Meetings:

i) Tuesday, June 13, 1pm, Snakepit

ii) Friday, June 30, 2 pm, Black Hole

iii) Friday, July 7, 10 am, Snakepit

iv) Friday, July 14, 10 am, Snakepit

v) Tuesday, July 18, 1 pm, Black Hole

vi) Friday, July 21, 10 am, Snakepit
