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Agenda for the CD-1 Director’s Review

Dark Energy Survey Instrument: DECam
July 25-27, 2006
Tuesday, July 25, 2004 – Location


	8:00–9:00 AM
	Executive Session (Comitium - WH2SE)
	Ed Temple

	9:00–9:10 AM
	Introduction (Curia II – WH2SW)
	Hugh Montgomery

	9:10–9:25 AM
	DES Project overview, How DECam is defined
	John Peoples

	9:25–9:55 AM
	AO, CTIO site, telescope environment, user community, how DECam fits in the CTIO program...
	Alistair?

	9:55–10:25 AM
	DES Science goals and requirements 
	Jim Annis

	10:25–10:55 AM
	Break
	

	10:55–10:10 AM
	DES in the context of the Dark Energy Task Force Rpt
	J. Frieman

	11:10–12:10 PM
	DECam Project Overview, Management, Organization, Cost, Schedule
	Brenna Flaugher

	12:10–12:40 PM
	Data Management
	Joe or Christina

	12:40–1:30 PM
	Lunch (2nd Floor Crossover)
	

	1:30–2:00 PM
	CCD characterization, yield 
	Juan

	2:00 - 2:20 PM
	CCD readout electronics
	Terri

	2:20–2:40 PM
	Optics: design, procurement assembly and testing plans
	Peter

	2:40–3:10 PM
	Mechanical Overview (camera, barrel, cage, hexapod...)
	Stefanik

	3:10–3:30 PM
	Simulations and Photo-z’s
	Lin and/or Stoughton

	3:30–3:45 PM
	BREAK
	

	3:45–4:45 PM
	Breakouts Sessions (Sessions 2, 3 and 4 only) See Breakout Detail Section for Room Assignments
	

	5:00–6:30 PM
	Executive Session (Comitium WH2SE)
	Ed Temple


Wednesday, July 26, 2006
	8:00–8:45 AM
	Cost and Schedule Executive Session (Comitium WH2SE)
	Ed Temple

	8:45 – 12:45
	Breakouts Sessions 

(BREAK at 10:15 outside of Comitium)
	

	
	1) Management, Cost and Schedule (Comitium - WH2SE)
	Brenna Flaugher, Wyatt Merrit,

John Peoples

	
	2) CCD Packaging, Characterization, Testing in Cubes and multi-CCD vessel, Camera vessel design and prototype (Snake Pit – WH2NE)
	Estrada, Diehl, Cease

	
	3) Optics, filters, bandpasses, filter changer, Barrel hexapod, prime focus cage, mechanics, and integration at CTIO (Racetrack – WH7X)
	T. Abbott, Stefanik, Doel, Bigelow

	
	4) CCD readout  electronics and SISPI (Black Hole – WH2NW)
	Shaw, Thaler, Merritt

	12:45–1:45 PM
	LUNCH (2nd Floor Crossover)
	

	1:45–2:45 PM
	DES Respond to Committee Questions from 1st Day and Additional Questions from Breakouts (Comitium, WH2SE)
	Brenna Flaugher, Wyatt Merritt,
John Peoples

	2::45 PM
	Executive Session and Report Writing (Comitium, WH2SE)
	


Thursday July 27th

	8:30–2:00 PM
	Closeout Dry Run with working lunch (Comitium, WH2SE) Breaks taken as necessary.
	

	2:00 PM
	Closeout (Curia II WH2SW)
	


Breakouts Details with possible talks identified
	
	1) Management (Comitium - WH2SE)
	

	20 min
	Critical paths, CCD procurement plans 
	Flaugher

	30 min
	CD-1 Documents
	Wyatt

	
	
	

	
	2) CCD Packaging, testing, Characterization, infrastructure (Snake Pit – WH2NE)
	

	20 min
	CCD testing rate, production plans
	Estrada

	20 min
	Camera description and multi-CCD test vessel, cooling
	Cease

	20 min
	Cube and Multi-CCD vessel infrastructure and controls
	Diehl

	
	
	

	
	3) CCD readout Electronics and SISPI (Racetrack – WH7X)
	

	20 min
	Barcelona developments
	Laia?

	20 min
	Madrid Developments
	Gustavo?

	20 min
	SISPI
	Thaler

	20 min
	Telescope Controls upgrade
	Abbott

	20 min
	Guiding 
	Castander

	
	
	

	
	4) Optics, mechanical, filters, integration (Black Hole – WH2NW)
	

	20 min
	Photoz-s and filter definition
	Lin and/or Ofer?

	20 min
	Filter changer
	Bigelow

	20 min
	Hexapods
	Leger

	20 min
	Focus and alignment
	Gladders, Kent

	
	
	


