31-May-06


Agenda for
Dark Energy Survey (DES)

 Working Group Meeting (WGM)
Friday, June 02, 2006
10:00 – 12:00 AM in the Snake Pit
1) Discuss DES Timeline [Ed/Dean]

2) DES Status Progress on All CD-1 Documentation [Wyatt]

a) Conceptual Design Report (CDR)

b) Baseline Range and Resource Loaded Schedule

c) Preliminary PMP

d) Preliminary Hazard Analysis Report

e) Draft Configuration Management Document
f) Draft Value Management Document 
g) Draft Risk Management Plan
h) DOE Documents [Paul]
· Preliminary Project Execution Plan (PPEP)

· Acquisition Strategy (AS)
3) CD-1 Director’s Review [Ed]

a) Date: July 25-27, 2006
b) Charge

c) Potential Reviewers

d) Agenda

e) DES responses to Preliminary Director’s Review Recommendations
4) Status of Open Action Items from the last meeting: [Brenna/Wyatt]

a) Ask Nancy Grossman for Minerva PHA as a template. [Wyatt]

b) Redistribute NOAO MOU and aggressively pursue getting it signed off.  [DES/Mont]

c) Appoint a Project Manager for the DECam project. [Mont]

d) Send Ed comments on the proposed list of reviewers. [DES]

e) Review the RLS. [Brenna/Ed/Dean]

f) Meet in about 2 weeks to double-check on readiness for July Dir Review. [DES/OPMO]

g) Redraft first 2 paragraphs in the charge to be consistent with project deliverables.  Give Mont and Ed a heads up on the funding needs, so that a funding profile can be constructed. [John, Brenna, Wyatt]

h) Ask Nancy Grossman for the Minerva PEP and Value Management document. [Wyatt]

i) Decide whether a subset of the group meeting on May 28, based on comments outstanding on the documentation. [Ed/DES]

j) Identify a Collaborator to take the lead and work with ES&H on the Preliminary Hazard Analysis Report [DES]
