Agenda for the CD-1 Director’s Review

Dark Energy Survey Instrument: DECam
July 25-27, 2006
Tuesday, July 25, 2004 – Location
	8:00 – 9:00 am
	Executive Session
	E. Temple

	9:00 – 9:15 am
	DES Project overview, How DECam is defined
	J. Peoples

	9:15 – 9:45
	CTIO site, telescope environment, user community, how DECam fits in the CTIO program...
	Alistair?

	9:45-10:15
	DES Science goals and requirements
	Annis

	10:15-10:30
	Break
	

	10:30 – 11:30 am
	DECam Project Overview, Management, Organization, Cost, Schedule
	B. Flaugher

	11:30 – 12:00
	Data Management
	Joe or Christina

	12-1
	Lunch
	Ed

	1 – 1:30
	Optics: Design and procurement plans
	Peter

	1:30 - 2
	CCD characterization, yield 
	Juan

	2 -2:20
	CCD readout electronics
	Terri

	2:20-2:40
	Mechanical Overview (camera, barrel, cage, hexapod...)
	Stefanik

	2:40-3
	Simulations
	Lin, Stoughton

	3:0 – 3:30 pm
	BREAK
	

	3:30 –4:30 pm
	Breakouts 
	

	4:15 pm
	Executive Session  - Comitium
	


Wednesday, July 26, 2006
	8:00 – 9:00 am
	Project Management Breakout 
	B. Flaugher /jPeoples

	9:00 – 12:00 am
	Camera Breakout 
· CCD procurement plans  

         

-  CCD testing and packaging factory 

· Focal plate, cooling, dewar design 


	B. Flaugher

Derylo,Diehl,Estrada
H.Cease/Stefanik


	
	Prime focus cage, mechanics, cooling, and integration at CTIO Breakout – Snake Pit 2nd Floor NE

· 
	T. Abbott, S. Kent, Doel....

	
	CCD readout 
	Shaw

	
	SISPI
	Thaler

	12:00-1 
	LUNCH – 
	

	1:00 pm – 3:30 
	Executive session
	

	3:30-4:30 pm
	DES response to questions
	


