Agenda for Dark Energy Survey Working Group Meeting
Friday, July 7, 2006 10 AM

1. Discuss Schedule for Additional Working Group Meetings  [Ed and All]

a. April 21 is P5

i. Arrange alternate (possibly April 14) for this or skip to May 5 for next meeting

b. 1st and 3rd Fridays 10 AM; possible “regular” meeting times do not seem to work in the near term

c. Alternate Possibilities for Brenna, Ed and Dean: 14 April, 28 April, 12 May, 2 June

2. Staffing for DES  [Brenna and All]

a. Deputy Project Manager

b. Engineering and Other Support Situation

3. Discuss DES Timeline [Ed and All]
a. ~Summer CD-1; Director’s Review(?), DOE “Paper Review”
b. Separate CD-2 Review

c. FY2008 MIE money

i. Need a desired funding profile early
4. DOE Documentation  [Ed and All]
a. Conceptual Design Report

i. 413.3 guidelines

ii. NOvA example status sheet and annotated outline

b. CD-1 Documentation

i. Preliminary Project Execution Plan

1. A DOE document written by the DOE Federal Project Manager (FPM) and OHEP Program Officer

2. FPM for DES is (?) Paul Philp, FOE Fermilab Site Office

3. Describes the way DOE will manage the project

4. DES preparing a first draft is probably a good idea
