	DRAFT  Agenda

	DOE/NSF Review of the DES Project

	January 29-31, 2008

	Tuesday, January 29

	Start
	End
	Time
	Subject
	Presenter

	8:00 AM
	9:00 AM
	1:00
	Executive Session (Comitium, WH2SE)
	DOE NSF

	9:00 AM
	9:15 AM
	0:15
	Welcome and Laboratory Overview (One West - WH1W)
	Hugh Montgomery

	9:15 AM
	9:55 AM
	0:40
	DES Overview - Science Intro, DES organization, MOU Structure
	John Peoples

	9:55 AM
	10:25 AM
	0:30
	DECam technical requirements and comparison of DECam/DES to other projects
	Darren DePoy

	10:25 AM
	10:40 AM
	0:15
	BREAK
	

	10:40 AM
	11:15 AM
	0:35
	DECam Overview Including Integration at CTIO
	Brenna Flaugher

	11:15 AM
	11:45 AM
	0:30
	DES-DM overview and requirements
	Joe Mohr

	11:45 AM
	12:15 PM
	0:30
	Roles of NOAO
	Alistair Walker

	12:15 PM
	1:15 PM
	1:00
	LUNCH

	DECam Parallel Plenary Session (One West - WH1W)

	1:15 PM
	1:30 PM
	0:15
	DECam Project Mechanics (MOUs, Config. Control, Documentation summary)
	Wyatt Merritt

	1:30 PM
	1:50 PM
	0:20
	CCDs
	Tom Diehl

	1:50 PM
	2:10 PM
	0:20
	Front End Electronics
	Terri Shaw

	2:10 PM
	2:25 PM
	0:15
	Survey Image System Process Integration (SISPI)
	Jon Thaler

	2:25 PM
	2:45 PM
	0:20
	Opto-Mechanical System
	Andy Stefanik

	2:45 PM
	3:00 PM
	0:15
	Integration
	Brenna Flaugher

	DES Data Management System Parallel Plenary Session (One North - WH1NW)

	1:15 PM
	1:40
	0:25
	Cost, Schedule
	Christina Beldica

	1:40 PM
	2:00 PM
	0:20
	Archive
	Dora Cai

	2:00 PM
	2:20 PM
	0:20
	Pipeline Processing Framework
	Greg Daues

	2:20 PM
	2:40 PM
	0:20
	Astronomy Processing
	Joe Mohr

	2:40 PM
	3:00 PM
	0:20
	Community Pipeline Requirements
	Chris Smith

	3:00 PM
	3:15 PM
	0:15
	BREAK

	3:15 PM
	4:45 PM
	1:30
	Breakout Sessions

	
1) DECam - CCDs (SiDet)
	*Tom Diehl, Juan Estrada

	
2) DECam - Front End Electronics & SISPI (Black Hole - WH2NW)
	*Terri Shaw, Jon Thaler

	
3) DECam - Opto-Mechanical & Optics (Snake Pit - WH2NE)
	*Andy Stefanik, Peter Doel

	
4) Status of DESDM Development (One North - WH1NW)
	*Joe Mohr

	
  - DESDM Requirements and Technical Specifications Overview

	
  - DECam Simulation Program

	
  - DESDM Data Challenges

	4:45 PM
	6:15 PM
	1:30
	Executive Session


	Wednesday, January 30

	8:00 AM
	8:30 AM
	0:30
	Executive Session (Comitium, WH2SE)
	DOE/NSF

	Breakout Sessions (BREAK from 10:00 - 10:15 AM outside of Comitium)

	8:30 AM
	11:30 AM
	3:00
	DECam Breakout Sessions

	
1) DECam - CCDs (Continuation from prior day) (West Wing - WH10NW)
	*Tom Diehl, Juan Estrada

	
2) DECam - Front End Electronics & SISPI (Continuation from prior day) (Black Hole - WH2NW)
	*Terri Shaw, Jon Thaler

	
3) DECam - Opto-Mechanical & Optics (Continuation from prior day) (Snake Pit - WH2NE)
	*Andy Stefanik, Peter Doel

	
5) DECam - Cost, Schedule and Management (Comitium, WH2SE)
	*Brenna Flaugher

	8:30 AM
	12:30 PM
	4:00
	Data Management Breakout Sessions

	
6) DESDM - (8:30 - 11:30 PM) (One North - WH1NW)
	*Joe Mohr, Doug Tucker

	
  - Current Issues and View toward Operations

	
7) Data Management and DECam Simulations - Cost, Schedule and Management (11:30 - 12:30 PM) (Comitium, WH2SE)
	*Cristina Beldica

	11:30 AM
	12:30 PM
	1:00
	CFIP Breakout Sessions

	
8) CFIP technical details, cost and schedule of the telescope control system (One North - WH1NW)
	*Tim Abbott

	12:30 PM
	1:30 PM
	1:00
	LUNCH

	DES Management Session (DECam and DES DM Project Management, NOAO Management and the three Directors) (Comitium, WH2SE)

	1:30 PM
	2:30 PM
	1:00
	DECam as a Community Instrument

	
  - Community Data Management
	Chris Smith

	
  - Installation, Commissioning and Operations arrangements
	Alistair Walker

	2:30 PM
	3:30 PM
	1:00
	Questions/Discussion
	John Peoples

	
  - Discussion of the DES-FNAL-NCSA-NOAO MOU

	
  - Discussion of Institutional MOUs

	
  - Answer questions from the Committee from the day before

	3:30 PM
	3:45 PM
	0:15
	BREAK

	3:45 PM
	5:45 PM
	2:00
	Executive Session and Report Writing (Comitium, WH2SE)

	

	Thursday, January 31

	8:00 AM
	2:00 PM
	6:00
	Subcommittee Working Session/Report Writing and Closeout Dry Run with working lunch (Comitium, WH2SE) Breaks taken as necessary.

	2:00 PM
	3:00 PM
	1:00
	Closeout (One West - WH1W)

	* Notes Breakout Session Lead


