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Fermilab Implementation of DOE Critical Decision 
Process: FRA Project Management System

Special Seminar
at FNAL 10-Sep-08 - Project Management Talk 1 0 t

DOE (CD-3b)/NSF (Status) Review of DES FNAL 9-Sep-08 2 1 1 r

NSLS II Construction Readiness Review BNL 2-Sep-08 3 0 1 r

Directors' Review of DES FNAL 21-Aug-08 2 1 1 r

ALCF Red Team Ops Review ANL 11-Aug-08 1 8-4-08 Ed joint appointment begins 1 1 r

Deltek Insight 08, Nashville, TN Nashville TN 19-May-08 3 0 1 t

Project Management Institute - College of Scheduling Chicago IL 5-May-08 3 0 1 t

ITER Project Management Assistance St Paul lez Durance 
FR 12-May-08 17 Ongoing trips through May 2008 1 0 a

Director's CD-2 Mini-Review of NOvA FNAL 17-Apr-08 1 1 1 r

ITER Project Management Assistance St Paul lez Durance 
FR 14-Mar-08 30 Ongoing trips through May 2008 1 0 a

ITER Project Management Assistance St Paul lez Durance 
FR 8-Feb-08 22 Ongoing trips through May 2008 1 0 a

DOE/NSF (CD-2/3a) Review of DES FNAL 29-Jan-08 3 1 1 r

ITER Project Management Assistance St Paul lez Durance 
FR 22-Dec-07 18 Ongoing trips through May 2008 1 0 a

Director's/DOE FSO Performance Management 
Systems (EVMS) Review of DES-DECam FNAL 18-Dec-07 2 1 1 r

Director's (CD-2/3a) Review of DES FNAL 11-Dec-07 3 1 1 r

Office of Project Management and Oversight (OPMO)
Reviews, Conferences, Workshops, Training and other Activities
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OECM EVMS Certification Review of Jlab, Newport 
News VA Jlab 3-Dec-07 4 1 day of training, 3 day review 0 1 r

DOE EIR of NOvA FNAL 26-Nov-07 5 0 1 r

ITER Project Management Assistance St Paul lez Durance 
FR 12-Nov-07 26 Ongoing trips through May 2008 1 0 a

Integrated Program Management Conference - 19 
Annual Alexandria VA 5-Nov-07 3 1 1 t

Director's (Pre-CD-2/3a)Review of DECam FNAL 30-Oct-07 1.5 1 1 r

DOE CD-2/3a Review of NOvA FNAL at ANL 23-Oct-07 3 1 1 r

ITER Project Management Assistance St Paul lez Durance 
FR 22-Sep-07 14 Ongoing trips through May 2008 1 0 a

NSLS-II Comprehensive Design Review BNL 11-Sep-07 3 0 1 r

ITER Project Management Assistance St Paul lez Durance 
FR 23-Aug-07 16 Ongoing trips through May 2008 1 0 a

Director's Follow-up CD2/3a Review of NOvA FNAL 21-Aug-07 1.5 1 1 r

ANL Readiness Review of Advanced Exotic Beam 
Laboratory (AEBL) - previously RIA-lite ANL 8-Aug-07 1.5 1 0 r

ITER Project Management Assistance St Paul lez Durance 
FR 23-Jul-07 10 Ongoing trips through May 2008 1 0 a

ANL Senior Management Project Management 
Session with Gary Sanders ANL 12-Jul-07 1 Attended 0 1 t

ANL Senior Management Project Management 
Session with Gary Sanders ANL 12-Jul-07 1 Assisted with Planning 1 0 t

DOE Review of Light Coherent Light Source (LCLS) at 
SLAC SLAC 10-Jul-07 3 1 0 r

ITER Project Management Assistance ORNL 2-Jul-07 1 1 0 a

DOE/Director's Review Performance Management 
System Review of NOvA FNAL 19-Jun-07 2 1 1 r
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Science in Japan Conference Washington DC 15-Jun-07 1
12th Annual Forum - Science Policy, 
Fusion Science and Accelerator 
Science

1 0 c

Director's CD-3b Review of MINERvA FNAL 11-Jun-07 2 1 1 r

Director's CD-2/3a Review of NOvA FNAL 4-Jun-07 3 1 1 r

ITER Management Advisory Committee (MAC) Greoux Les Bains near 
Marseille FR 29-May-07 3 1 0 a

International Cost Review of ILC LAL
Orsay France 23-May-07 3 1 0 r

NIU Proton Therapy Proposal Review NIU 16-May-07 2 1 0 r

2007 Deltek User Conference Las Vegas NV 15-May-07 4 0 1 t

2007 Deltek Customer Advisory Committee for 
Welcomhome and Open Plan - prior to User 
Conference

Las Vegas NV 14-May-07 1 0 1 t

Earned Value Management System (EVMS) at Pacific 
Northwest National Lab (PNNL) Richland WA 7-May-07 4 First day, May 7, training 0 1 r

DOE/NSF Review of DES FNAL 1-May-07 2.5 DOE CD-1 1 1 r

Customer Advisory Council on WelcomHome 15-Apr-07 1 yr 1 year appointment 0 1 a

Customer Advisory Council on Open Plan 15-Apr-07 1 yr 1 year appointment 0 1 a

PMI College of Scheduling 2006 - 4th Annual 
Conference Vancouver CA 15-Apr-07 4 0 1 t

ANL Theory and Computing Science Building (TCS) 
Cost Proposal Evaluation Team ANL 20-Mar-07 1 1 0 r

US CMS Pixel PMG FNAL 16-Mar-07 0.5 1 1 r

DOE Review of DES Data Management FNAL 21-Feb-07 1 at Univ of IL - participated by video in 
Black Hole 1 1 r
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DOE SCRF Review FNAL 13-Feb-07 2 OPMO will serve as Observers 1 1 r

ANL ALCF Core Team Meeting ANL 8-Jan-07 Ongoing weekly meeting 1 1 a

Primavera 23rd Annual Conference 2006 San Diego CA 3-Dec-06 4 0 1 t

US CMS Pixel PMG FNAL 29-Nov-06 0.5 1 1 r

ANL AEBL/RIA-lite ANL 21-Nov-06 0.5 1 1 a

Director's Preliminary Review of SNuMI FNAL 14-Nov-06 3 1 1 r

Integrated Program Management Conference 2006 - 
18th Annual International Conference Alexandria VA 6-Nov-06 3 1 1 t

Director's CD-2/3a Mini-Review of MINERvA FNAL 2-Nov-06 1 1 1 r

DOE Lehman Review of Linac Coherent Light Source 
(LCLS) SLAC 24-Oct-06 3 1 0 r

ANL ALCF Project Team Building ANL 23-Oct-06 Ongoing meeting 1 1 a

Red Team Review of The Argonne Leadership 
Computing Facility (ALCF) ANL 17-Oct-06 2 1 1 r

Linear Collider Forum of America Fall 2006 Meeting ANL 16-Oct-06 2 http://www.lcfoa.org 1 0 c

DOE Lehman Review for the Oak Ridge Leadership 
Computing Facility ORNL 11-Oct-06 2 1 0 r

CMS Pixel Baseline Review FNAL 29-Sep-06 1 1 1 r

Advanced Scientific Computing Research (ASCR) PM 
Guidelines ANL 19-Sep-06 2

Member of ASCR Working Group to 
develop Project Management 
Guidelines for Acquisition of High

1 0 a

Director's Status and Progress Review of the Proton 
Plan Project FNAL 15-Aug-06 2 1 1 r

Director's CD-2/3a Review of the MINERvA Project FNAL 1-Aug-06 3 1 1 r
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Director's CD-1 Review of the DES-DECam Project FNAL 25-Jul-06 3 1 1 r

DOE Progress Review of the National Ignition Facility 
(NIF) LLNL 17-Jul-06 4 1 0 r

Internal CD-1 Review of Neutron EDM LANL 11-Jul-06 4 1 1 r

DOE Lehman Review of Linac Coherent Light Source 
(LCLS) SLAC 10-Jul-06 3 1 0 r

CMS Pixel Technical PMG FNAL 30-Jun-06 1 1 1 r

BNL Acquisition Strategy BNL 19-Jun-06 1 1 0 t

Science in Japan Conference Washington DC 16-Jun-06 1 11th Annual Forum - Supercomputer 
and its Applications 1 0 c

DOE Baseline Review of Leadership Computing 
Facility (LCF) ANL 23-May-06 2 1 0 r

Welcom World 2006 Houston TX 23-May-06 4 0 1 t

Open Plan 3.2. Workshop 22-May-06 1 0 1 t

DOE review of the National Ignition Facility (NIF) 
Project and the National Ignition Campaign (NIC) LLNL 17-May-06 4 1 day training prior to review 1 0 t

PMI College of Scheduling 2005 - 3rd Annual 
Conference Orlando FL 23-Apr-06 4 0 1 t

Earned Value Management System (EVMS) Initial 
Validation Review of Linac Coherent Light Source 
(LCLS)

SLAC 27-Mar-06 5
Hoffer a member of the DCMA EVMS 
Certification Review Team for LCLS, 1 
day train before review

1 1 r

Red Team Review of The Protein Production and 
Characterization Facility (PPCF) ANL 6-Mar-06 3

Temple Chaired this Red Team Review 
of the ANL, LANL, BNL, ORNL, PNNL 
proposal

1 0 r

Director's CD-1 Review of the NOvA Project FNAL 28-Feb-06 3 1 1 r

DOE Review of the Linac Coherent Light Source 
(LCLS) Project  SC7/SC8 Project Management and 
Pre-Operations

SLAC 7-Feb-06 3 CD-3 Lehman Review of LCLS 1 0 r

F:\wwwdocs\directorate\v5_0\OPMO\Calendar-Activities\Activities\OPMOActivities.xls
5 of 6

10/1/2008



Title Institution/
Location

Start
Date Days Comment Temple Hoffer

Rev, 
Train, 
Conf*

Internal Independent Review of The Center for 
Nanoscale Materials (CNM) ANL 31-Jan-06 1 Sixth CNM Review participated in. 1 0 r

CMS Pixel Technical PMG FNAL 23-Jan-06 1 1 1 r

Director's CD-1/Trial CD-2 Review of the MINERvA 
Project FNAL 13-Dec-05 3 1 1 r

Integrated Program Management Conference 2005 - 
17th Annual International Conference Tyson's Corner VA 6-Nov-05 3 1 1 t

Director's Management Review FNAL 1-Nov-05 4
Interviewed by four members of the 
Director's External Management 
Review Team

1 1 r

Argonne National Laboratory (ANL) Director's 
Independent Review Sub-Angstrom Microscopy and 
Microanalysis (SAMM) Construction Project

ANL 27-Oct-05 1
This GPP Project had hoped to begin 
construction with a marginal 
contingency.

1 1 r

Director’s Review of The Run IIb D-Zero Detector 
Upgrade Installation FNAL 25-Oct-05 1 1 1 r

Argonne National Laboratory (ANL) Project 
Management Assessment ANL 17-Oct-05 2

This review requested by the ANL Chief 
Financial Officer to whom the ANL PM 
Office now reports.

1 0 r

CMS Technical Design Review of the Forward Pixel 
Project FNAL 12-Oct-05 3 Chaired by Peter Sharp for International 

CMS.  Temple Report to PMG Chair. 1 0 r

Project Science Management Workshop - Gary 
Sanders Aspen CO 2-Oct-05 4 0 1 t

Director's Review of Proton Plan FNAL 23-Aug-05 3 1 1 r

Director's Preliminary Review of NOvA FNAL 18-Jul-05 3 1 1 r

*
a = advisory
c = conference
r = review
t = training
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