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P. Czarapatta, K. Collins, J. Macier
A.   Discussions
· Randy made a presentation on the Current Facilities and Infrastructure Inventory, copy of slides available on our web site.  Discussion centered on the facility use matrix.  It was suggested that we not wait for the normal (April) annual cycle of seeking D/S updates to their facility information.  The column headings should be reviewed for appropriateness and completeness of information to be included and an update performed in the near future.  

· Additionally, the Task Force would like to gather information from project leaders regarding their facility needs during the operations phase.  This could include facilities being constructed as part of the project, or re-use of other space such as Wilson Hall, high bay facilities, etc.  Potential information to be sought includes:

· Proposed location on site

· Anticipated dates for project construction start, construction completion, and duration of space use
· Range of necessary amounts of space, geographical relationship to existing functions, including project offices, R&D space, control rooms, collaboration spaces 

· Types of space

· Consideration for reuse of existing space

· Will other on site current functions move into this new space 

· Amount of staff and users (collaborators), and typical on-site occupancy
· Mapping to existing business lines

· Plan to start this process with NOvA, followed by MicroBooNE, mu2e, etc.

B.    Action Items
· ALL - Provide suggestions for any modifications to the facility use matrix to Randy.
· ALL - Provide comments to the above list of topics for project leaders to cover during their discussions with the Task Force to Randy.

· ALL – Provide comments on Draft Task Force Charter to Randy & Young-Kee.

C.   Next Meeting
· November 2, 2009
· Potential agenda items:

· Facility needs for NOvA experiment – R. Tesarek and others (invite will be sent by Young-Kee)
· Finalization of Task Force Charter
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