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P. Czarapatta
A.   Discussions
· Review of Draft Charter was tabled.
· Mike presented a talk on PPD Future Needs highlighting the PPD mission, program, overview of existing facilities, and future facility needs. Emphasis was placed on physical conditions, access to spaces, safety issues, lack of centralization, and mis-match between the facilities as designed and constructed and the actual functions being carried out in them.  Presentation is available at http://www.fnal.gov/directorate/Longrange/MasterPlanning/
· Bob presented information on the status and requirements of the IARC project with emphasis on the State funding process and related Statement of Work, site selection considerations to date, and next steps.  Presentation is available at http://www.fnal.gov/directorate/Longrange/MasterPlanning/
· Bob anticipates state funding could come as early as March ‘10

· Bruce & Pier believe DOE would require state authorization of funds to cover 90 days worth of obligations and termination costs for us to begin the final design.
· Discussion followed regarding possible use of office space within IARC for related lab functions such as Project X offices, APC, AD offices, etc.

· Concerns were voiced over construction activities going on while Tevatron is running, site aesthetic concerns such as visual competition with Wilson Hall and impact of parking strung along Road D.
· Discussed need for FY’10 GPP project for Site Prep including parking, utilities, and hardstand, currently estimated at $6.7M project cost.

· Pier requested that he be given a better architectural and site planning sense of this plan.

· Pier directed that Bob proceed with the submittal to the State based on the IARC facility being placed just west of CDF and utilizing the CDF facility for the high bay functions, emphasizing the value added to the project.

· Pier asks that the master plan take into account the needs for the lab based on building Project X, mu2e, LBNE, and g-2 along with other facilities for accelerator and detector development, keeping in mind that we need to fend off a perception that the lab should be shrinking with the decommissioning of the Tevatron.
· Young-Kee and Pier expressed need for the task force to develop an inventory (both quantity and quality) of space vs. projected needs for the lab including the projects previously listed, all in preparation for engaging a consultant to help develop the master plan.  Randy will bring existing inventory information to the next meeting.
B.    Action Items
· Ed to place Wilson Hall Space Study document on Web Site
C.   Next Meeting
· October 19, 2009
· Potential agenda items:

· Task force charter
· Current Facilities and Infrastructure Inventory
Randy
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