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1.0 [bookmark: _GoBack]Purpose
It is Fermi Research Alliance (FRA) policy to avoid conflicts of interest of any kind (actual conflicts or the appearance of a conflict), including those that might arise between FRA responsibilities and personal activities and relationships.  Technology transfer legislation and the Prime Contract require that special attention be paid to forming Partnering Agreements with outside Partners.  The purpose of this procedure is to describe how personal and financial Conflicts of Interest (COI) are managed for Partnering Agreements in the context of the FRA Code of Business Ethics and Conduct Program (Refer to Reference Documents, Section 6.1.8 for the current revision).
2.0 Procedure
2.1 In accordance with the FRA Code of Business Ethics and Conduct Program, all employees are required to:
2.1.1 Report any outside employment or consulting activities using the Outside Employment/Consulting Form (Document # SO-2) which is available at http://wdrs.fnal.gov/section/out_employ_form.pdf.  Disclose any financial or personal conflicts of interest with any organization that suppliers or seeks to do business with FRA using the FRA Disclosure Form (Document #SO-1) which is available at http://wdrs.fnal.gov/section/disclosure_form.pdf.
2.2 Employees who participate in proposing, developing, approving, or managing Partnering Agreements, have additional requirements, as follows:
2.2.1 The Principal Investigator (PI) must sign the Partnership Proposal Data Sheet (Exhibit A) affirming that the employee does not have any personal or financial interest in the Partner organization(s).
2.2.2 The D/S/C Head must sign the Partnership Proposal Data Sheet (Exhibit A) affirming that the employee does not have any personal or financial interest in the Partner organization(s) and is not aware of any other conflicts of interest that other employees involved in the agreement may have.
2.2.3 Members of the following organizations who have substantial involvement in the development, review, and approval of Partnering Agreements will annually update an FRA Disclosure Form (Document#SO-1): Office of Partnerships and Technology Transfer; Grants and Contracts, Finance Section; and the Legal Office.
2.2.3.1 At such time as online refresher training on Avoiding Personal/Financial Conflicts of Interest is available, the update of the FRA Disclosure Form may be replaced by successful completion of the refresher training.
NOTE: Officers of FRA, including the Chief Operating Officer and the Chief Counsel, will be covered by existing financial disclosure obligations.
2.3 The Partnership Coordinator will review the Data Sheet and consult with the PI and D/S/C Head as needed to complete the COI Determination.
2.3.1 The PI will provide the Partnership Coordinator with any additional names of individuals who will be materially involved with the Partnering Agreement.
2.3.2 The Partnership Coordinator will send a standard email to WDRS requesting the identification of any COI concerns with the proposed Partner for the PI, the D/S/C Head, and any other key personnel.
2.3.3 WDRS will review the personnel files for the named individuals and either send a standard email indicating “no COI concerns” or provide the Partnership Coordinator with any information about possible connections to the Partner, including any Doing Business As (DBA) names that might link the Partner and the employee.
2.3.4 The Partnership Coordinator will review any data received from WDRS and will perform an online search that might link the named individuals with the Partner organization.
2.3.5 The Partnership Coordinator will consult with WDRS and Legal to develop the appropriate mitigation steps.  
2.4 The Partnership Coordinator will complete the COI Determination on the Partnership Proposal Data Sheet (Exhibit A) as follows:
2.4.1 The Partnership Coordinator will check the “Clear” box if there are no personal or financial conflicts of interest.
2.4.2 The Partnership Coordinator will check the “Mitigation Required” box if any COI concerns arise and will attach a copy of the mitigation plan.
2.4.3 The Partnership Coordinator will initial and date the determination.
2.5 If mitigation is required, the Partnership Coordinator will notify the PI, the D/S/C Head, and the Partner of the additional steps that are required.  Such steps may include, but are not limited to, the following:
2.5.1 Divestment of the financial interest in the Partner by the involved employee
2.5.2 Replacement of the PI or other Key Personnel on the project with employee(s) who do not have a financial or personal COI with the Partner.
2.5.3 Additional training for the involved employee(s) to help them effectively avoid real or perceived conflicts of interest
2.5.4 Other limitations that may be appropriate.
2.6 The Partner, PI, and D/S/C Head will be requested to confirm their understanding and acceptance of any additional requirements in writing.
2.7 The Partnership Coordinator will document the results of all mitigating actions taken and include the determination in the master file for the specific Partnering Agreement.
3.0 Process Map (see following page)


[image: ]
No copy printed from this site is official.  Before using a printed copy, verify that it is the most current version by checking the document revision on Office of Partnerships and Technology Transfer Web Page: http://www.fnal.gov/directorate/techtransfer/index.html.        Print Date: 30-Jul-14


No copy printed from this site is official.  Before using a printed copy, verify that it is the most current version by checking the document revision on Office of Partnerships and Technology Transfer Web Page: http://www.fnal.gov/directorate/techtransfer/index.html.                  Print Date: 30-Jul-14

image1.png
Process MAP for Partnering Agreements (WFO/CRADA/User Facility/Other)
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