The task assigned by ILCSC in Feb. 2011 at IHEP:
ILC governance post 2012. Keep GDE-, RD-like organization for technical decisions.
Whatever takes over from ILCSC should be under ICFA, since this process works now

Any new governance structure should be able to be extendible to CLIC.
Do not use the term “Multilab”---perhaps Linear Collider Consortium (LCC).
The ILC governance discussion will continue at the Mumbai ILCSC meeting.
A working group of Nakada, Fuster, Gao, Komamiya, Weerts, Ozaki, Bagger will
study and report at Mumbai on:
How regions will interact with LCC
Who will be on its Board of Directors
What organizations will be under the Board
Etc.

The preliminary answer to these questions from J. Gao:
Even my answer is still very preliminary, but I think we should start first from
principles which will guide us to reach a good proposal.

1) The aim is to promote ILC to be realized one day somewhere in the world.

2) Countries are most important than labs, since they are political bodies and
the sources of funds.

3) Cities (or regions) of countries are also more important than labs, since they
are the host places, even the sources of funds.

4) The term "host" can be used in front of country, city, or region, but never
in front of lab, since lab is not a source of fund.

5) The future ILC is a lab, not a multi-lab, but a Consortium (LCC).

6) According to the ILC progress, there will be at least three phases for ILC
governance:

a) Post 2012 to the date of site being decided;
b) Construction phase;
c) Operation phase.

7) Our work now is focused on ILC governance in phase “a”, i.e., preliminary
ILC governance.

8) Since this phase is not construction phase, but still preparatory nature, the
source of funds will be almost the same as now, i.e, each lab will find its own
funds from its own country.

9) In this phase it is difficult for a leading country to handle the fund in a region
(Europe is a bit different)

10) The next work is to answer

How regions will interact with LCC
Who will be on its Board of Directors
What organizations will be under the Board



How regions will interact with LCC: Regions will interact with LCC by taking places in
LCC assigned to each region. The representatives (Labs and or/Universities) of each
region will be decided by the region, such as ACFA, ECFA and NACFA.

Who will be on its Board of Directors: Each region will elect its Board Members. The
Members will be the key high energy physics labs with big accelerator facilities.

What organizations will be under the Board: In the beginning phase, under the Board,
there will be General Secretary Office (include common fund), Scientific Committee,
Detector Board, Accelerator Board, Civil Facility Board, Host Searching Office, Outreach
Office, Training and re-education Office, Industrialization Office, Construction Office
(once host country is decided), etc.



