11-Aug-05


AGENDA for DIRECTOR’S REVIEW
of the PROTON PLAN
August 23-25, 2005

	Tuesday, Aug. 23
	
	
	

	8:00 –   9:00 AM
	60
	Executive Session (Comitium, WH2SE)
	Ed Temple

	Plenary Talks in One West
	
	

	9:00 –   9:10 AM
	10
	Introduction
	Steve Holmes

	9:10 –   9:40 AM
	30
	Introduction, Overview and Scope of Baseline (One West)
	Eric Prebys

	9:40 –   10:10 AM
	30
	PA Vulnerability Task Force
	Rich Andrews

	10:10 –   10:40 AM
	30
	Linac Upgrades
	Larry Allen

	10:40 – 10:55 AM
	
	BREAK (Outside One West)
	

	10:55 – 11:55 AM
	60
	Booster Upgrades
	Bill Pellico

	11:55 – 12:45 PM
	
	LUNCH (WH2 Crossover)
	

	12:45 – 1:45 PM
	60
	Main Injector Upgrades
	Ioanis Kourbanis

	1:45 – 2:05 PM
	20
	Proton Study Group
	Mike Syphers

	2:05 – 2:45 PM
	40
	Cost, Schedule and Management
	Jeff Sims

	2:45 –   3:00 PM
	
	BREAK (Outside One West)
	

	3:00 –   3:30 PM
	30
	Proton Projections
	Eric Prebys

	3:30 –   4:30 PM
	
	Breakouts Sessions
	

	
	
	     Booster Upgrades (Snake Pit, WH2NE)
	

	
	30
	· ORBUMP Upgrade
	Jim Lackey

	
	30
	· Booster Reliability
	Eric Prebys

	
	
	     Main Injector Upgrades (One East)
	

	
	30
	· MI Multibatch Operation
	Ioanis Kourbanis

	
	30
	· MI RF Issues
	Ioanis Kourbanis

	
	
	Cost, Schedule and Management (Comitium, WH2SE)
	

	4:30 –   6:00 PM
	
	Executive Session (Comitium, WH2SE)
	

	
	
	
	

	Wednesday, Aug. 24
	
	
	

	9:00 –10:30 AM
	
	Breakouts Sessions (Continue)
	

	
	
	Linac Upgrades (Small Dining Room, WH1SW)
	

	
	30
	· Low Level RF
	Larry Allen

	
	30
	· Quad Power Supplies
	Larry Allen

	
	
	     Booster Upgrades (Snake Pit, WH2NE)
	

	
	30
	· Booster Corrector Upgrade
	Eric Prebys

	
	30
	· Rep rate issues
	Bob Ducar

	
	
	     Main Injector Upgrades (One East)
	

	
	30
	· MI Radiation Issues and Collimation
	Bruce Brown

	
	
	Cost, Schedule and Management (Comitium, WH2SE)
	

	10:30 – 10:45 AM
	
	BREAK (Outside Comitium, WH2SE)
	

	10:30 – 12:00 PM
	
	Breakout Sessions (Continue as needed)
	

	
	
	     Booster Upgrades (Snake Pit, WH2NE)
	

	
	20
	· Booster Dump Relocation
	Bill Pellico

	
	20
	· 30 Hz Harmonic/Gamma t
	Jim Maclachlan

	
	
	     Main Injector Upgrades (One East)
	

	12:00 – 1:00 PM
	
	LUNCH (WH2 Crossover)
	

	1:00 – 2:00 PM
	
	Proton Plan Management responses to Review Committee Questions from prior day – As needed. (Comitium, WH2SE)
	

	2:00 – 4:00 PM
	
	Executive Session (Comitium, WH2SE)
	

	4:00 – 6:00 PM
	
	Report Writing (Comitium, WH2SE)
	

	
	
	
	

	Thursday, Aug. 25
	
	
	

	9:00 – 1:00 PM
	
	Closeout Dry Run with working lunch (Comitium, WH2SE)
	

	1:00 – 2:00 PM
	
	Closeout (One West)
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